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Part I - General information

Name of the project: P-lRlS: Poticies to improve rura[ areas' innovat'ion systems by
professionatising networking activities and use of innovation toots

Partner organisation: Devetopment Centre of the Heart of Slovenia

Other partner organisations invotved (if retevant): /

Country: Stovenia

NUTS2 region: Western Stovenia

Contact person: lgor Koiir and Anamarija Kamin

emaiI address: igor.kosir@razvoj.si
anamarij a. kamin@razvoj. si

phone number: +386189627 10
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Part ll - Policy context

The Action Ptan aims to impact: I lnvestment for Growth and Jobs programme

European TerritoriaI Cooperation programme

Other regionaI devetopment poticy instrument

Name of the poticy instrument addressed:

Sub-reg'ional Programme of the Devetopment Partnership of the Centre of Slovenia 2014-

2020

Part lll - Details of the actions envisaged

ACTION 1

1. The background
Development Centre of the Heart of Slovenia at its work considers the needs of the local

environment att the time. To rea[ize this, it organizes leads and coordinates networks, like

the network of communities and municipalities, the network of tourist bidders, the
network of craftsmen, and the network of entrepreneurs (SMES). During the ongoing work

with above mentioned networks greater connectivity of municipatities in the territory of
Heart of Stovenia was mentioned as a chattenge. lt was written in Sub-regional Programme

of the Devetopment Partnership of the Centre of Stovenia 2014'2070 that municipatities

have to (under priority 3) form and provide an attractive and credib[e environment with

knowtedge, competences and innovations for young peopte, SMES, start-ups, craftsman

etc.

Thanks to P-lRlS project, we have an opportunity to [earn from other regions about their
specific features of rurat innovation systems, which are characterised by asymmetric

relations and uneven resources between pubtic, R&D and SMEs actors, and by shortage of

scientific disciptines. ln particutar, we detected a Good practice named Luovasti (co-

working and pop-up space for freelancers, entrepreneurs and remote workers). Based on

the description of the good practice prepared by a Finnish partner, we have organized a

study trip to F.intand for two stakehotders - a representative of municipatity Litija and

representative of a tocat initiative for a co-working space. During this interregional study

trip we have learnt what were key criteria for estabtishing a co-working space in a rurat

RRZVOJNICENTER
SRCR SLOVENIJE

!

!

4
DEVELOPMENl CENTRE

OF IHE HEART OF SLOVENIN

r. tlel l E11
hurope



t4 rtlt€IIE12
E u rope

lnterreg Europe

area in Fintand, what are differences between rural and urban co-working spaces, what are
needed resources, what is a proper programme for a rural co-working space etc. The main
understanding that we have taken from this good practice and transfer it to our action is

the fact, that rural co-working places are also very attractive - compared to a wett-known
model of co-working ptaces in a big cities. The first action shatt be to find a tocal
motivated [eader, find an appropriate space for the co-working and to set up a [ega[
entity.

2. Action

Our action is to establish a co-working organization in Litija and Smartno pri Litiji. lt witt
serye as a hub for young innovative entrepreneurs, where they coutd work, socialize, get
knowledge and business support. lt witt be open main[y for the young and innovative
entrepreneurs, who are deve[oping new products and services. However, its basic principte
this wi[[ be based on openness for att who woutd like to participate and join. lts mission

wit[ be to become a centre of innovativeness for SMEs in the [oca[ environment.
Municipatities Litija and Smartno pri Litiji have become commuter towns and the whote
region is suffering due to heavy daily migration to larger cities close by. The estabtished
businesses and bigger companies from both municipalities are extremely fragmented and

they don't have any strong entrepreneurs' social or business oriented networks; to get in
touch with each other, exchange ideas, innovate together, socialize etc. Because of the
lack of cooperation between [oca[ entrepreneurs and the lack of support services, we
estimate the innovativeness and possibitity for growth is lower than in the regions where
they have co-working and SME hubs.
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3. Players involved

DeveloDment Centre of the Heart of Stovenia

Our rote is to be a catatyser for estabtishing a co-working hub. We were searching for good

practices and detivered an in-depth study of a setected good practice. We found a local
initiative that was ready to work hard towards estabtishing a new co-working hub. We

offered the opportunity to one tocal leader and initiator of the idea for co-working hub, to
devetop competences on estabtishing and managing [oca[ networks, which are the key

competences for the creation of new co-working hub. We are also coordinating atl
activities between involved ptayers.
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Its main rote is to financiatly support the new organization who wi[[ establish a co-working
hub. lt is very important to also give a co-working hub atl non-financ'ial support for
successfut start.

Its main rote is to get preliminary support statements from the Municipatity of Litija and

Municipatity of 5martno pri Litiji. After that, they shatt estabtish a tegat entity and work
with both municipalities to get their financial and non-financial support to estabtish a co-
working HUB. After that, their main activity wi[[ be to prepare and run an appealing
programme for the companies and individuats who wi[[ join or are working in the
Municipatity of Litija and Municipatity of 5martno pri Litiji.

4, Timeframe

Aprit - June 2019: consultancy for the establishment of the tegat entity that wit[ run the
co-working hub.

June - December 2019: consultancy to the newty established organization to open co-
working hub.
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Municipa[itv of Litiia

Municipatitv of Smartno ori Litiii

Its main rote is to financialty support the new organization who witl estabtish co-working
hub. lt is very important to also give a co-working HUB atl non-financia( support for
successfut start.

Local initiative who wi[[ establish a [eqa[ orqanization to run a co-workinq hub

5. Costs and funding sources

. Development Centre of the Heart of Stovenia (hetp from EU funding and through
LAG),

. Municipatity of Litija - 6.000 EUR for 2019

. Municipatity of Smartno pri Litiji - 6.000 EUR for 2019
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6. Results

The main result wit[ be an established co-working space and innovation /technology hub in

the Municipatity of Litija and Municipatity of Smartno pri Litiji.

After it witt be estabtished, the leaders wilt work on programme of the co'working hub

which has a vision to embrace fottowing services and activities:

Entrepreneurship dissemination activities;
lntegrated orientation services and training;
Soft support services: technicaI experts, marketing manageriaI mentoring and

training services;
Supporting access to alternative funding sources;
Speciatized and tailored support services, mentoring, business consulting;
TerritoriaI promotion.

Not att of the above-mentioned services witt be developed in a year or two. The list

represents the guidetines which witt be tuned with the particutar needs of the companies

who witl join the co-working hub.
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ACTION 2

Action 2 is fottowing Action 1. ln the interregiona[ learning process, we have tearnt about
the importance and necessity of having a co-working hub in smatl rural areas, if we want to
have innovative, strong and engaging living and working environment outside the city
centres and urban areas. lt represents a core element of boosting innovative networks in
the rura[ areas. Therefore, the Action 1 was set to initiate this process.

ln the process of inftuencing the Poticy instrument, we have learnt that it is of a great

importance that the co-working hub performs its mission and vision, and brings

considerab[e benefits to locat community. Therefore its infrastructure and services have to
be carefutty setected and run in order to bring the desired outcomes. Since the rural co-

working hub type of organization is very new one in Stovenia and similarty across Europe,

there is no established pattern yet about setting and managing it. ln terms of
infrastructure it is much ctearer what is needed, however when we come to services which

co-working hub should offer, there is no "off the shelf pattern" we could use. There are

some good pract'ices, which emerge main[y based on "try and fix" principle.

ln the P-lRlS project we have found two good practices, which we have anatysed in detai[s

and tearnt from. F'irst good practice is coming from Fintand - Luovasti (co'working and pop-

up space for freelancers, entrepreneurs and remote workers) and the second good practice

is coming from Norway - Fosshaugane Campus (informat technotogical network). Based on

the site visits and in-depth interviews with the representatives of these two good practices

we have prepared Action 2 where we wi[[ test fottowing actions:

-lnspire, Cheers, Brainstorm" event
-Reading diaries- event
"strong promotion of the activities and members' achievements"
"Database of peopte and their skitts and services/ product they are offering"
.Sharing and upgrading ideas- event
"Pop-up space"
"Little studio for photography and video production"
"Recognize and get the locat demand for the services/ Products of the members"
"Equipment and Software at your disposat"
"Workshops for the tocat environment / educationat services"
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2. Action

Our action is to buitd a sustainabte modet for co-working hub, which is based on smatl rurat
environments with the poputation 5.000 20.000 citizens. ln order to do that we have to
test a set of services we have setected from the interregionat tearning process. Based on
the experience and information gathered during testing, we wi[t adapt the services to locat
needs and eliminate those, which wi[ not get enough traction in the locat environment.

With our action we are going to inftuence a poticy instrument'in a way that MA wi[[ issue a

catt (or simitar mechanism) where they witl support the operationat activities of a co-
working hub in their earty stages (in their first two years) of operation.

During the discussions and meetings with the MA we have [earnt that before they witl
consider launching a catl for a support of the earty stage co-working hub, they need to
know that there is enough know-how to run it successfulty in a smatt rural environment.

Therefore, we have prepared a Pilot action. We are going to test methods for on-boarding
members, for delivering adequate promotion in the [ocat environment and to test which

services newty estabtished co-working hub shoutd offer. We witt test different methods,

types of promotion and services from the pool of knowtedge we got in the process of
interregiona[ tearning process. ln particutar, we wit[ focus on Luovasti and Fosshaugane

Campus good practices. Detai[ed tist of activities is described in the document "Pilot
Action request". At the end of testing we wi(t buitd a modet for the devetopment of the co-

working hub in a smatt, rurat environments.

3. Players involved

DevetoDment Centre of the Heart of Slovenia
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Its rote is to successfutty imptement Pitot Action and buitd a modet for the successful

operation of rural co-working hub in the smatt towns. At the same time, it witt try to
influence the M.A to change the poticy instrument in a way that rural co-working hub witt
get the opportunity to get financing for the first stage of their operations.
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Its main role is to comment the mode[ of the rura[ co-working hub and to change the policy
instrument in a way that they witt launch the ca[[ where rural co-workings cou[d appty for
funding their activities in the first two years of their operations.

Its main rote'is to hetp to cooperate in testing and to cotlect and transfer as much as

possible information regarding testing activities, feedbacks and results to "Development
Centre of the Heart of Stovenia".

4. Timeframe (document an early implementation)

September 2019 - December 2020.

5. Costs and funding sources

Pitot action is estimated in the vatue of 78.612 EUR and is requested by "Pitot action
Request" in the project by "Development Centre of the Heart of Slovenia".

6. Results (quantitative or qualitative)

The main resutt witt be "lnnovative modet for the devetopment of the co'working hub in

sma[[, rural environments. " The model witl be based on the comprehensive testing in the
three major actions:
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Municipatitv of Litiia

Municipatitv of Smartno pri Litiii

Its main role is to comment the model of the rura[ co-working hub and to change the poticy
instrument in a way that they witt taunch the catI where rural co-workings cou[d appty for
funding their activities in the first two years of their operations.

Local initiative who wi[[ establish a [eea[ orqanization to run a co-workinq hub - "RISE"

Testing different ways/actions for effective on-boarding of new members
Testing different marketing channets for effective communication with different
stakeholders
Testing different co-working hub's services
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The model coutd become a tool for the [oca[ initiatives who woutd [ike to start their co-

working hubs and business networks in the rura[ environment. On the other side, it wilt be

a guidetine for the MA when they witl consider some ca[[s for the support to buitd

innovative networks or enhancing innovations in their rural territories.

A [ong-term resutt is to have an appea[ing environment for smatI entrepreneurs,
freelancers, young entrepreneurs, creative people etc. This witt positively contribute to
decreased daity migration to (arger cities. ln contrary, we woutd like to achieve that
entrepreneurs from the cities would start to consider coming to smatl towns for [iving and

working.

NAI E AND POSITION: Mojca Stepic, acting director of the Devetopment Centre of the

Heart of Stovenia
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