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Policies to i mprove r urpmdessomalsingsetworking activitiestaridon sy
use of innovation tools

The starting point of RIS project wathe factthat youngwell educatedpeople are leaving rural
areas becausef the lack ofobs answering their professional aspirations. There is therefore a need
to boost innovation in theerritories in order to develop knowledge based or creative businesses,
offering attractive jobs fothis creative young people

Being aware of this situation-IRIS partners representing six European countii&s, FI, SI, HR, IT,
ES) have identified that triple helix (3H) or quadruple helix (4H) cooperation is important to boost
innovation in rural eeas.
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Overall objective and sub objectives

The overall objective of -RRIS is toimprove policies related to 3MH cooperation in rural
innovation systems.

Improved cooperation is needed in order to develop innovative and competitive businesses
offering attractive work places for wadducatedand creative young people.

In addition, othersub objectiveare considered as follows

w LYONBIA&AS GKS ydzYoSNI 2F {a9a Ay Ayy20FG§A3S (NJ
w LYONBI a$ inindv&ionyrdgacts BidlididgR&D as part of the process.

w LYLNR@S (KS &aiAffa 2F LJz2otAO | dziK2NRIGASEASE Ay
and mentors on how to operate and improve the performance of triple helix networkgrendse

of related innovation tools

It is also an ambition to improve the skills of public authorities & support systems as managers and
mentors of 3H or 4H networks, and the use of related innovation tools.
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A 3step interregional learning processbeing applied:

1) Mapping challenges & opportunities of managing 3H or 4H cooperation in rural innovation
systems.

2) Exchange experience in thematic seminars and demonstrate potential good practice in study
visits.

3) Prepare regional action planand mortoring, follow-up during 2 years.

Thanks to all knowledge generated during the first two years and a half of the project
(@AY GSNNBIA2YI f)this AdticdJPlapyodides dethils @hovSthedessons learnt from
P-IRISproject (30 good practices identifieds regionalmapping reports6 interregional study visits

and workshops and Bcal stakeholders meetings in every territory and continuous exchanges with
partners all over the five semesters dfiase 1)will be exploited in orcer to improve the policy
instrument tackled within the province of Burgodt mainly specifies the nature of the actions to
be implemented, timeframe, players involved, costs and results.

The elaboration of tis Action Plan is the result of intensive i@l work of the Society for the
Development of the Province of Burgos (SODEBUR) in close collaboration with the stakeholders
group whchhas contributedwith valuable insights during this preparation time.

The province of Burgos is locatedtlire north of Spain being one of the nine provinces of Castilla y
Leonregiont KS OF LIAGEE OAGe . dzNB2& | 33f 2YSNI hiSiss | 02 dz
the heart of theeconomic and socialctivity of theterritory.
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Europa Espana Castilla y Leodn Burgos

POPULATION

Being aware of the fact that Rural SMEs is lead to entrepreneurs and companies placed in rural
areas, it must be highlighd that the province of Burgos h&68 municipalitiewith a population

lower that 20.000 inhabitantgéand more than 1.200 living areash fact, and only considering the

rural population, this is aboul13.149 inhabitants(2018) approximately the third part of the
gK2fS LINPOAY.OSQA LR2LJzZ | GAZ2Y
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ECONOMY

According to the first estimation dbpanish Regional Accounts for 2016, the province of Burgos
recorded a volumé&DP growth rate of 4.4%one of the highest one in Spain), wh7 . 2 05 € p
inhabitantdo  NBdzy R o®dnnn € Y2NB (KIFIGd GKS ylLiaAaz2ylrf | @S

Studying in detail the data on sector contribution to tss added valu¢GVA)of the province of
Burgos (2016), the agricultural sector represented 4.88% (much higher than national average,
2.6%). The weight of thenanufacturing industrywas 26.97%plus 5.48% of the energy sector
which reflects the importance of this sector in the provincial economy (especially in the capital
city). The construction sector presented a quantity of 6.14% with a big increase from the previous
two years.The services sectaepresents 56.54% of the GVA.

| Agriculture,
livestock, forestry
and fishing

H Industry

Construction

M Services

GVA (2016Province of Burgos
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Considering this reality, the economic activitythe rural area®f the provinceis mainlybased on

services and industrgectors(grouping together close to the 90% of worker§)n these grounds,
service sector has the highest percentage of active workers/companies operatitighe different

parts of the territory

The percentage of sefmployees operating in rural areas is ab8886.

Regardinginemployment, the latestdata from the Labour Force Survey (EPA) for the last quarter
2018 (0.96%)indicates a decrease in the number of unemployed people in the province in
comparison with the Spanish averade (45%).

25,00
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Rate of unemployment (%).Comparison Burgosattonalaverage

EDUCATION

Considering educatiat issues, the province of Burgos has one of the highatsts of education
population (higher studies) from all Spain; 29.26% versus 24.31%.

All this information andhe regional mapping reportarried out within theP-IRISproject revealed
the main points where initial focusd ur i ng the Phase 1 shdudberr egi
addres®d:

- Risk of migration of young and educated people from rural afeesause of the lack of
attractive jobs tabe offered to these professionals)

- Overlapping among institutions providing support services for local companies, ssiggest
the need of specialization and covering the currently gaps.

- Lack of cooperation and joint initiatives between rural SMEs.

- Need ofimproving the knowledge transfer process from Academia to rural businesses.

- Difficulties to access for financing at regional and national level (only relevant projects).
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Projecty t 2f AOASA (2 A YLIN®skEds yprdidssiondliding actvifes ang
use of innovation tools ARIS)

Partner organisation Society for the Development of the Province of Burgos (SODEBUR)
Country:SPAIN
NUTS2 regionCastillay Ledn

Contact person:

Beatriz Garcia Val
1 email addresshgarcia@sodebur.es
1 phone number: 0034947061929

The Action Plan aims to impact: TSTRUCTURAL FUNDS OPERATIONAL PROGRAN

Name of the policy instrument addressed:
ERDMRegional Operation Programme Castitld_edn (20142020)
Priority axis 1. Promoting research, technological development and innovation.
Investment priority 1.1a L YLINE @S YSy G 2 F NI a Srifrhsliukturés wrid thé
OF LI OAle (2 RS@St2L) SEOStt Sy
Investment priority 2. Promoting the business investment in innovation tools and developi
of links (and transfer of innovation) between business and universities or technobtegitak.


mailto:bgarcia@sodebur.es
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The Action Plan for the province of Burgos focuses on the initial policy instrument T
addressed. The targeted policy document is BRDF Regional Operational Castilla y Le6n 2014 - 2020
Programme Castilla y Leén (20:2920) concretelyPriorityaxis 1. dPromoting i e
research, technological development and innovatidnl 1 . 447 . 597 € :E RDF: b

33.27%, and dealing withhe Investment priorities 1.1 and 1.2.

The Managing Authority of this programme is tRegional Government of
Castillay Ledrg Junta de Castilla y Leon.

FEDER - ESPANA
Fondo Europeo de Desarrollo Reg

SpecifidObjectives(OB affected for this Action Plan:

OE1.2.1. Promotion of R&i activities led by companies and support to the establishment and
consolidation of innovative SMEs.

OE1.2.2 Transfer and dissemination of technology and cooperation between companies and
universities or other research centres.

In addition, there are severahdicatorsincluded in the Operational Programme which can be also
affected for this Action Plan.
1 PERFORANCE INDICATOR.
0 ROO1E- Innovative companies working witlmiversities ortechnologicalcentres
(public or private).
Foreseen value: 35% (2023).
T PROCESS INDICATORS.
o C@7 ¢ Productive investment; private investment combined with public funds for
companies (different from subventions).
C2NBaSSy @FtdsSY nnodorpdnnn €o®
0 CO026¢ Research and innovation; number of companies working with research
centres.
Foreseen value: 557.
0 CO27¢ Research and innovation; private investment combined with public support
in innovative or R&D projects.
C2NB&aSSy @OIfdzsSY OHNPHPANDPT o € P

On paperand with the aim to reach the previous specific objectives included in this investment
priority, the following activities will be fundedfor the Operational Programme ERDHamong
others):

T Universityc Business Knowledge Transfer Plan
This Strategy has been presented as Good Practice of the project (and the Universities of the
province includedonitare aldall NI A OA LI GAy 3 Ay GKS 201t {GF 1 SKz
1).

1 Innovation vouchersdevelopment of turnkey projects by research teams which were

demanded for individual companies or clusters.
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i FEinancial instrumentso improve the access to funds for companies with the aim their
promotion and consolidation.
1 Innovatve public purchase

In addition, this Investment priority is related tehe Strategy for Intelligent Specialization in
Research and Innovatio(RIS) of Castilla y Leothrough the following specific objectives:
- Support to the innovative process of companies.
- Promote the creation of innovative companies based on patents, ideas, projects based on
sectors/activities linked to the territory.
- Identifytechnological/innovative needs to favour the transfer of knowledge.
- Improve the training about innovation in the sector which could lead the change
considering a new productive model.
- Integrated approach for innovation and internationalisation activities.
- Increase the participation of entities established in the territory in European programmes

of R&D&i.

RIS3 has also identified the key sectors with the greatest potential for development and
competiveness of Castilla y Ledn redii@e agri-food (bio-economy) transport (automotive), health
and weltbeing or endogenous resources (cultural and natural heritage)

Although Castilla y Ledn is a rural region eminenitiis, consideration affecting economic activities
is not too much specificallycornsidered in the main regional policess ERDF Operational
Programme or Smart Specialization Strategy (RIS3) for the period; 20R0 in Castilla 'y Ledn.

On the other hand, there is a region8trategy for Entrepreneurship, Innovation and Self

employees(2016—2020)which has also been considered. This Strategy is complemented linked to

the goals of theERDF Regional Operational Programme Castilla y Le6n-Z200% and it was

drafted in this framework.

_/'\

Because of this, fothe Provincial GovernmentfoBurgos and
the Society for the Development of the Province of Burgos
(SODEBUR}he most powerfulpolicy tool to promote these
goals is theStrategic Plan for the province of Burgos 262620
which was elaborated starting from a diagnosis about the
territorial reality and after a participatory process involving the
YIAY ailFl1SK2f RSNE G NBIAZ2YI f

On these grounds, there is one of the five strategic axes that make aystifategic Plan in the
province affected by thig\ction Plan:
- Economic Environmentaims at improving the competitiveness and sustainability of
economic activities in rural areas).

o t N2EANI YYS o0 d902y2YAO NBOAGItATIGARZY 27
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This working line includes all activities lead to the econamntalization of rural areas based on
tools and instruments to improve the competitiveness of companies through support, advice and
innovation services.

The alignment of thé>-IRISAction Planalsowith the Strategic Plarfor the province of Burgos
20152020is crucial to capitalize available resources and potentiate the impact of the actions of
both policies (at regional and provincial levelherefore, the actions chosen for tiRlRISAction
Panin this territorywill contribute to the goals esblished for these working lines of the Strategic
Plan, and are influenced by the general progress made sindeetfianing othe project

Lessonslearni K y1 a4 G2 GKS aAyiSduNdg thdphagd 1fof tHeBojedtdfilh y 3 LIN.
be integratedinto the revision of regional policies at different levels:

1 Improvements in the governance and management of the policy by the adoption of better
measuredor designingand integratingactions.

1 Better understanding and alignment of rural approach witiie regional RIS3.

I To intensify coordinatiombetween all stakeholdersproviding training andinvolvedin the
territorial innovationecosystem.
One of the strengths and weaknesses of thaovation ecosystem in the province of
Burgos is that there are abads activities lead tdrain companiesabout innovationbut
often lack ofcoordination among themThedesign of well oriented and agreed strategies
would benefit the companies and theiningenvironment of the region.

1 Enhancing knowledge transfer fronca@demia to rural companies.

1 Mentoring and accompaniment services for companies interesting in innovative issues.

Thus, the ActiorPlan for the province of Burgos, inspired by the insights and good practices
examples fromP-IRISproject partners)includes the followingactions (which will be explained in

detail in thefollowing section:

1./ NBFGA2Y 2F 'y Lyy2@0FGA2Y ¢SOKYAOAlIYyaQ ySig2N]
2. Promoting publieprivate collaboration for the development of a businéssning strategy.

3. Improving the process of knowledge transfer between universities/technological centers and
companies.

10
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RELEVANCE TO THE PROJECT

Companies established in rural arease not so much innovative as they couldnovation can be
understood in many ways, especially if we are dealing with compataesdin rural areas. It can involv
new and improved products, processeor services, or their adaptation to new geographical
environmental contexts. Barriers to successful innovation include lack of time and techmécidlized
human resources, certain administrative procedures, poor linkage betweescibatific commuity and
the industry and betweemnesearch and practical application (see also Action 3).

Interregional learning process

This problem has been regularly repeated during all the meetings of local stakeholders group
province of Burgos as a topic which should be looked for a solution thank$RtSRproject (phase
with the final aim to be included in this Action Plan

On these grounds and after having studied iathovation networks included in RBRISterritorial
mappings the province of Burgos has received inputs from the following ones, with special inter
those which have own personal to manage the dadiivities of the network.

1 Central Ostrobothnia Entrepreneu4. Regical Council of Central Ostrobatia. Finland.
The network has fulli A YS SYLJX 28SR adr¥F G2 €221 FFGSN
management receives no public fundiriigs fully funded by membership fees.

9 Borovnica. P3. Local Development Agency PINS. Croatia
Thenetwork has staff taking care of management on permanent basis (volunteering).

1 Consorziaei due parchiP6. POLIEDRARolitecnico di Milano. Italy
Networkof local wood members all over the supjaliyain with own staff for management.

1 Network of craftsmer/ local food producerof the Heart of Slovenia. Innovation netwsi

presented by P2.

Craftsmen network hasme of the employees at Developmen@entre of the Heart of Slovenias
responsible for permanent management ahdd (1 A gobrdidata Q

1 Laerdal GreerP1.Sogn og Fjordane County Municipalityprway
It has seven people employed in administration and operaissnes including the manager.

Anyway, the main learning comes from theod practiceSIMPLERpresented by P6&)This is the acces
point for two Italian regions to Enterprise Europe Network. It peasnanent and specialized staéf give
SMEs information, consultanaggvice2 y Y I NJ S 2 THeXRubdtBsdnf this go&igpréctice in f
support to SMEs gave us the &ef establishing a network of trainingchnicians to exclusively suppc
rural companies to innovate.

It is considered that ifompanies in rural areas have trained staff specialised and only focused to sl
them during the innovation process, results will improve.

11
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NATURE OF THE ACTION

The main goal of this action is creating a networRafal Innovation dchnicians operating all ove
the province of Burgos tencourage andupport companies to be innovative.

Thus, it aims at promotinghe development of new markets the rural areasto potentially
generate new jod Y R Sy (i NS LbpBoytubitiesl@risilieriii dhe potential of endogenot
resources in the territorybio-economy specially)

This action is based on the cooperation and coordination ofrgthnisations invived to identify
the needs of Ri, promoting programs ofpractical trainingtaking advantageof the research anc
teaching potential of thentitiesinvolved and obtaimgthe best return on resources.

1.1.Dissemination activities to present the service

Organisatiorof communication eventsvith the support of local stakeholdefsunicipalities, Loce
Action Groups}o disseminate the service, its functions and presenting the innovation techn
responsible of every area to the private comparaes potential users

1.2.Service of individual support/advice regarding innovation.

9 Organisinginterviews and meetingin the area of influence ofwery rural technicianto
detect needs to be accompanied and covetbdnks toinnovation, both entrepreneursr
establishedccompanies.

1 Identifying innovation needs related to the use eridogenous resources to improve tt
economic competitiveness in the territory.

1 Accompaniment in the approach and search of technical and economic solttidhe
innovation projectsdetected or considered in every area

1 Networkingwith other regional or ational stakeholdersor the monitoring, financing ant
follow up d potential innovative actions.

The figure of the Rural Innovation Technician will be also a link to organise and disseminat
complementary activities in the territory; training co&si = ¢ 2 NJ & K @irklith AGIehS$?2
and 3).

STAKEHOLDERS INVOLVED

1 Regional Govament of Castillay LeénICE

1 University of Burgos (General Foundation).

1 Provincial Government of BurggsSocigy for the Development of the Province of Burg
(SODEBUR).

1 Municipalities.

1 Local Action Groups.

12



iiterrey

*
*
*

P-IRIS am) Europe

Interreg Europe

TIMEFRAME

July 2019; June 2021 (semesters 6,&and 9.
Detailed information (point 5. Work plan).

INDICATIVE COSTS AND FUNDING RESOURCES

cny®nnn € 0&SI NB H A M Salardes, waining dissdminationi-aivtzedhyialc
and technical infrastructure.

This budget has been allocated and comes from the Regional Government of Castilla ¢/
Agriculture and Livestock Ministry. These funds will be managed by the UniversityzN{EE
General Foundation.

RESULTS = IMPACT IN THE POLICY INSTRUMENT

Increasngthe number of innovation projectdeveloped by companies placed in rural areas (the
to the guidance and support of the Rural Innovation Technicians in the province of Burgos)
the main goal of this action.

Regarding thénfluence in the Policy Instrumentthis action is directlyelated to the main goal o
the investment priority 1.16 L YLINE @SYSy G 2F NBASIF NOK | yR 7}
OF LI OAGe (2 RSOSt2L) SEOSttSyO0S Ay wahréo
Thus, the development of this action will help to reach gieeformancec process indiators of the
OE.1.2.1. Promotion of R&i activities led by companies and support to the establishme
consolidation of innovative SMEs

Apart from the influence in the ERRegionalDperational Programm&014-2020), this actionalso
emerges from theutputs of theRIS3 Strategy in Castilla y Lefam this programming period.

As a more accuratself-defined indicator for this aim, we consider thelevelopmentof new
innovation projectgnot finalized but at least startedjoming from companies estaldtisd in rural
areas(up to n.10) during the established timeframe.

It will be also considered as indicator, thmumber of personal advices received for rura
companies

13
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RELEVANCE TO THE PROJECT

Private companies established in the province of Burgos are suffering froemcass of training offe
(related to innovation issuegpncentrated in very short periods of time along the year.

It isdue to there are several entities operating in the territory managing European funds (mainly
which have to organize seminars/info days/training courses in a concrete period of time to sper
report these funds¢ KA a OF f SY Rl NJ R 2sSta 14k (advantade Disall g khbdHey
because of the overlapping of topics and seminars organized for different entities.

Interregional learning process

This topic has been repeated during all the meetings of local stakeholders group in the proli
Burgos as a measure to be included in the action plan as a way to improve this sitlratiddition and
related to the learning process (phase BIRIS has provided different inputs inspirithg definition of
this activity.

On these grounds and considering th@olbox about strategic leadership of innovative network
developed by Western Norway Research Institute and Western Norway University of Applied S
(starting point of ARIS activities)it is crucialprovide comlucted and specifi¢raining not only for
managers but also for employees working in companies (increasing the quality of human chp
addition, all innovation networks studied along the project (phase 1) which haireluded in all
territorial Mapping sdeveloped have been specially focused on the training offer available for «
study case.

Regarding the innovation netwaskstudied, the province of Burgos has received inputs from
following experiences:

1 Biovalley. Innovation network presentbd P4. Regia Council of Central Ostrobetia. Hnland
Whenever a member of the network attends to a seminar or training, the information is shared eit
these smaller groups or to the entire network, depending on the need.

1 Network of craftsmen of #h Heart of Slovenia. Innovation network presented by P2.

One of its bottlenecks is the lack aflequate specific training programmes for handicréiftmakes us
thinkingthat there is enough transversal training but not sectorial.

NATURE OF THE ACTION

This action is based in the identification of all entities and players involved in the territorial inno
ecosystem, to facilitate coordination, monitoring and impact measurement, always with the intenti
provide better support and framework condihs for companies dealing with innovation in the ru
areas of the province.

14
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Thus, the overall objective is coordinating the different training initiatives which are being of
to private companies in the territory (in terms of businéssovation) which are mainly develope
thanks to ERDF, European Regional Development Funds managed for different man
authorities (Regional Government, Chamber of CommeResearch Bodi¥sy @

In addition and considering the lessons learnt from theriregional learning process, the followir
points must be considered:
1 Importance of detecting specific training needsollaboration with Local Action Groui
and the Network of Innovation Techniciapaction 1 will be necessgry
9 Sharing the conclusiorfsom workshops/training programmes among different compar
FYR GKSANI aGFFF o0AGQa y20 ySOSaal NB |
among interested parties).
1 Paying special attention to the sectorial networks and their spedifiming needs (agti
F22RX (2dNAaYI ONIFGayvySyXxoo

Thefollowing activities to implement the actionsre envisaged:
2.1.ldentification of all entities offering training for rural companies

Most part of linkedentities are already taking part in-RRIS locastakeholdergyroup; anyway, new
incorporations will be studied.

2.2 Periodic _management meetings among all relevant stakeholders involved in tre
activities to plan an annual calendar
The main goal is facilitating the dialogue between the diffegakeholders in order to define an
detailed the workshops and training programs foreseen to be developed during a concrete
of time.

2.3.Development of annual Business Training Strategies.
Agreedannual trainingcalendars for the years 2020 and 2021.

2.4 Implementation of the activities included on the Strategies
The final result will be the development of organised and targeted workshops to increas
knowledge and improve the training of private companies operating in rural areas.

STAKEHOLDERS INVOLVED

=

Regional Gowament of Castilla y LeénICE

Provincial Government of BurgasSocigy for the Development of the Province of Burg
(SODEBUR).

TechnologicaCentresoperating in the territory (ITCL and CTME

Local Action Groups.

Chamber oCommerce of Burgos.

CSRSNI GA2Yy 2F . dzNH24aQ .dzaAySaa !aazoil
University of Burgos / University Isabel |

=

=a =4 —a —a -

15
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TIMEFRAME

July 2019; June 2021 (semesters 6, 7, 8 and 9).
Detailed information (point 5. Work plan).

INDICATIVE COSTS AND FUNDING RESOURCES

No more extra funds needeanly organisingin time the training offer to be implemented in th
territory.

Funds toorgani® and developed training coursesill be allocated for the Managing Authorit
(Regional Government of Castilla y Ledn) and coming from those reiatdte affected Policy
InstrumentERDF Regional Operation Programme Castiledn (2014020).

RESULTS = IMPACT IN THE POLICY INSTRUMENT

Considering the concrete expected results of this action, we roantion to agree anAnnual
calendar of innovation training activities for companies established in rural #yeass 2020 anc
2021).

Additionally, this action aims timprove the governance and theapacity of the Policy Instrumen

to invest funds for training activities, being more efficient, competitive and useful for potent
users.

16
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RELEVANCE TO THE PROJECT

Technology transfer between universities/technological centers and rural companies is a relevar
to improve competitivenesdn fact, research bodidsusiness relations should play arcreasingly more
important role in technology transfer, the marketing of knowledge, and consequently, regional eco
growth.

Our main challenge, mainly thinking in private companies placed in rural areas ®dhelinkage
between thescientificcommunity and the industry and betwearsearch and practical applicatiom
FRRAGAZ2YZ AlGQa KFra o06SSy |faz2z RSGSOGSR GKI G
concrete need; facilitating this contact with Academia should be a priority.

Interregional learning process

On the other hand and in the framework oflRIS study visit§Croatia, 1213 December 2017)the
Technology Transfer System at University of Rijeka (Croaia] the methodology followed for ther
was presented as successful example of link between Academia and Industiyat territory.

In addition, several examples of sectoiiiahovative networks (regional Mappings developed RHRIS
phase 1) working in close collaboration with Academia have been studied:

1 Biowlley.P4. Regioal Council of Central Ostrobaiia. Hnland
There are several universities from the territamprking in close cooperation witlthe natural resources
sector (also being members of the network).

1 Borovnica. P3. Local Development Agency FIN@atia
University of Zagreb is an external supporter of this innovative network of strawberry producers.

1 Consorzio Tutela IGT Valle Camonica. P6. POL{ERR#cnico di Milano. Italy
Punctual collaboratiomof thS y S 62 NJ Q& Y Srécvvey Eprotéct ahdrvalgride the dvir
sector in the territory) with some regional Universities.

9 Stryn Business Garden and Fosshaugane CarfdusSogn og Fjordane County Municipal

Norway

Formal agreements between a provincial University and somambers of the network (Stryn Busine
Garden).Fosshaugane Campus is also an example of punctual relations/collaborations betwe
University and the member of the network.

NATURE OF THE ACTION

Being aware of the special needs of rural businesses the currently situation regarding kmtedge
transfer, this action proposes nevactivities to improve e regional knowledge transfer betweer
universities and theural business sector.

17
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Considering all information compiled during the phase 1 efRIS project regarding th
interregional learning process, the follaetivities are envisaged:

3.1.Study of R&D&i needa rural companies

This process will be developed with the support of the technical staff (netwoRucdl hnovation
Technicians) described in thaction 4.1 This actitiy will be specially focused on endogenc
sectors as agriculture, livestock, loonomy or agrifood.

In addition, Universities wifiredictablycontinue launching the annual call/ KI f £ Sy 3§
9 y i S Nlidblddeéd ETCUE Strategyo-financed by the European Regional Development F
(ERDF), within the ERDF Operational Programme of Cgdti#lén 2014020 to detect the needs
of private companies regarding research/innovation.

3.2.Bring the university scienaée SOKy 2f 238 2FFSNJ I f ATy SR ¢
production sector

This stage will include several activities to reachdherall aim:

1 Rural Innovation Technicians (Action 1) will centralize the knowledge of the ¢
services/research offer provided by Universities and Technological Centers in the pr
of Burgos. They will link the need of the company with the possifigtion.

1 Celebration of bilateralidseminatiormeetingsg events (Academig private companiesjo
share and comment the results obtaining in the previous activity .(3.1)

1 Establishment of workshops/focus groups with representatives of private compéoye
sector) and staff of TTOs (Technology Transfer Offices).

It will be also studied the contact witthe Regional Government @astilla y Le6QICE¢ Institute
for the Busines€ompetitiveness) to check the possibilitycontinue with the line of gbventions
to finance projects of knowledge transfer between reseabddiesand SME§no competition
regimen)in the entire territory of Castillay Ledn

Theobjective of this calflast edition was launched in March 2019)o grant subsidies ttacilitate
the financing of knowledge transfer projects between Research bodies and companies esta
in the territory (annually)

CSIHGdzZNBA&Y wmnnonnn €l NGHYEATIING 3 SN ALONS 265600609K
financingpercentage on admitted expenditure

STAKEHOLDERS INVOLVED

=

Regional Gowament of Castillay Le4nlICE

Provincial Government of BurgasSocigy for the Development of the Province of Burg
(SODEBUR).

TechnologicaCentresoperating in the territory(ITCL and CTNE

University of Burgos / University IsabellTOs

Chamber of Commerce of Burgos.

CSRSNI GA2Yy 2F . dzNH24aQ .dzaAySaa !aazoil

=

=a =4 —a -8
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TIMEFRAME

July 2019; June 2021 (semesters 6, 7, 8 and 9).
Detailed information (point 5. Work plan).

INDICATIVE COSTS AND FUNDING RESOURCES

Funds to develop part of this action (specifically activity 3.1) are included in the amount deta
the previous action number 2 and allocated by the Regional Government of Castilla
(Agriculture and Lestock Ministry).

Activities included in the point 3.%vill be developed without any other extra cost for Acader
(Universities and Technological Centefd Os).

It will be also considerethking advantage athe budget of the Regional Government of Castill
Ledn (ICE) for financimyojects of knowledge transfer between Academia and rural companit
0KS &adzo@Syirzya tAyS O2yiGAydzSa Ay Hnun |y

RESULTS = IMPACT IN THE POLICY INSTRUMENT

CtKAA | OGA2Yy Q& RSaA NBH ninddr 6f ingoRatiah Rint préjects ey
Academia(Research bodiegnd rural companiesAnyway, the foreseen result is more linked
encourage collaboration between Acadensdad rural SMEs. At least, it would be a good re
improving the knowledge transfer and bring closer the real innovative needs of companies w
the R&D processes in Universities and Technological Centers.

hy (KSa$sS 3INP dzy Reéfdefinediifdi&atofahindder 6f S yfandfed projects betwee
Research bodies and private companies placed in rural areas.

The action will influence thaffected Policy Instrumentin relation to the priority investment 1.2
Concretely, this action wilhelp to reach theprocess indicatorCO26¢ Number of companie:
cooperatingwith research centres.

In addition and considering thaTCUE Strategy is fimanced within the ERDF Operation
Programme of Castilla y Le6n 264@20 this action will improve the capacity of the Policy
Instrument to invest funds foractivities of knowledge transfer among Academia and companies

Apart from influencing the Regional ERDF Operational Programme-2B20D3, this action is linke
to the Programme 4 Collaborationincluded in theRIS3 of Castilla y Ledor this programming
period; promoting and favouring collaboration between companiesd researclorganisationsto

encouragethat knowledgebecomesa valueto generate benefits, and ultimatelysupportsthe

creationand maintenance ofjuality jobs, both in companies and research bodies.
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1.1. Dissemination events present

the service

1.2. Service of individual support/advic
regarding innovation

2.1. Identification of entities offering

training for rural companies

2.2 .Periodicstakeholders meetings for
coordination

2.3.Development of annual training
strategies(2020 and 2021)

2.4.Implementation of the training
initiatives included in the strategies

3.1. Study of R&D&I needs (rural
companies)

3.2/ 2 YL yeedS!a@F RS YA I
offer alignment

COMMUNICATIO&DISSEMINATION
MONITORING AND IMPACT
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PHASE 2
2019 2020 2021
Semester 6 Semester 7 Semester 8 Semester 9
PHASE 2
2019 2020 2021
Semester 6 Semester 7 Semester 8 Semester 9
PHASE 2
2019 2020 2021
Semester 6 Semester 7 Semester 8 Semester 9

20



iiterrey

w "
* *
* *

P-IRIS 4y Europe™ I

Eurapean Union | European Regianal Development Fund
Interreg Europe

Phase 2 — monitoring the implementation of the action plan
In order to assess the results of interregional cooperafjoimase 1)phase 2 will be dedicated to
monitoring the implementation of the action plans.

Thus,SODEBUR will monitor the implementation of theasuredefined in thisAction Plan to see
the progress and determine the impact of the collaboration. The entity wiltkthow theactions
establishedare actually implemented and what results aeached

During two years (July 201Qune 2021), artners will continue the mutual learning process during
the implementation phase of the actigsian.

SODEBURIll stay acive during the monitoring phasat two levels;
2. LOCAL LEVEL
1 6 monthlycheck of the statef-the art of all actions. Review of indicators.
1 Monitoring the progress maden every actionby maintaining contact with the
stakeholders involved ithe implementation
1 A final monitoring report will be compiled by the end of Phase 2 (June 2021) including

all action§tlevelopment, results and indicators achieved and impact on policy.

3. INTERREGIONAL LEVEL

i Participating in the organisation of one projetieeting at the end of each year to
exchangewith all partnerson the way the implementation is progressing.
0 March2020,Milan (taly).
0 October 2020Bergen(Norway).
1 Participating in the organisatiomf a final public dissemination event gathering
executives and policymakers from the regions and from other relevant institutions
(March, 202).

On these grounds, it is necessary to define a scoreboard for faifpand monitoring to supervise
the exection of the different actions considering, especiafpgrformance indicatorsto measure
specific results and monitoring the success of the actions.
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MEASUREMENT.
PERFORMANCE INDICATORS Source: Regional Government — University of
Burgos

1 Number of private companies receivin 1 Internal platform (record)
support/advice from the technical staff.

1 Number of innovativestarted projects. 1 Internal platform(record).
MEASUREMENT.
PERFORMANCE INDICATORS P5 SODEBUR - Regional Government —

Research Centers

1 Number of annual training strategie: 1 Document.
developed.

1  Number of events included in the annu 1 Programmespicturesof events
training strategies.

1 Number of participants in the eveni 9 Lists of attendees.
included in the annual strategies.

MEASUREMENT.

PERFORMANCE INDICATORS Source: Research bodies

1 Number of innovative joint projectstarted I Internal records
between Academia and rural companies.
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