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 Summary 

 
The Heart of Slovenia region – the rural area 

 
One of characteristics of the Heart of Slovenia, which also reflects the characteristic of the Slovenian 
countryside, is that a lot of knowledge is kept on small farms which  do not adhere to entrepreneurial 
approach to food processing. The variety of registrations in the food processing sector (C 10.11-C 
10.89; C 11)  are often related to supplementary on-farms activities rather than on the entities. 
Individuals find it difficult to decide for a business-oriented production; the decision for food 
processing activities is conditioned on the basis of already running activities. 
 
In the report  the summery of the role and relationship between stakeholders in relation to the 
objectives of the  LOCFOOD project with corresponding main policies (in an Annex 10.2.2) is 
presented. Project implementation includes some meetings of stakeholders including some of their 
quotes and conclusions.  Review of secondary sources is one of the basis for the analysis of the 
current state of food processing. The main part of the report bases on the survey analysis which is in 
detailed presented in Annex 10.3. By the identification of best policy and company practice parallels 
for recommendations could be drawn. 
 
On the basis on survey analysis some conslusions (which should be improved) could be made for: 

- One of the weakness to implement/develop business in food procesing is the fulfillment of 
bureaucracy and regulation which often discorage the individuals for the next step; 
- Individuals are used to work in the traditional methods of production and processing, which 
leeds no space (by their opinion) for innovations in the process (e.g. hand-baked bread, the old 
and tested recipes,..); 
- Another weakness of processing are also small quantities or amounts of products in the range 
of processing capabilities; in case of employing any additional workforce the individual decide for 
not expand the selling and the offer. Small and no permanent stock of products are an additional 
obstacle for expanding the sale in foreign markets;  
- Promotion of products is  ussually conducted by individuals themselves. Participation in 
common selling and promotion activities  are rathrer exception than the rule. For the purpose of 
promotion frameworks and operating concept of cooperatives should be strengthened and re-
establish in Slovenia.  
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1 Introduction 

 
Presentation of the Development Centre of the Heart of Slovenia and the area of the Heart of 
Slovenia is in the Annex 10.1.1. 
 
Some facts about the Slovenian agriculture and its specifications are listed in the Annex 10.1.2. 

2 Overview of mapping exercise 

2.1 The key stakeholders in relation to LOCFOOD goals and their role1 

 
The main decision maker at the national level is the Ministry of Agriculture and the Environment 

with affiliated bodies, of which the most important is the Agency for Agricultural Markets and Rural 

Development as a payment agency. A crucial role in supporting the activities of the country’s 
agriculture and forestry sector with promoting rural development plays the Chamber of Agriculture 

and Forestry of Slovenia.  
 
The Ministry of Economic Development and Technology with several affiliated bodies within the 
organization supports further strengthening of competitiveness of Slovenian companies. The 
Chamber of Commerce and Industry of Slovenia has an important role in decision making in the 
economy sector. 
 
The above-mentioned institutions collaborate with research institutions: the Agricultural Institute of 

Slovenia, several faculties under the auspices of University of Ljubljana, University of Maribor, 

several high schools: the Naklo Biotechnical Centre, the Grm Center for Biotehnology and 
Interdisciplinary Studies. 
 
At the regional level several Economic Interest Association are present and involved in decision 
processes: EIA of Meat Industry, EIA Eco-Fit, EIA Vegetable Producers, EIA of Slovenian Vegetables, 

EIA of Fruit Growing. The common purpose of those associations is to represent common positions 
in order to protect the common interests of its members in relation to trade, competent national 
authorities, institutions and organizations. Several associations, consortia, trade, development and 

regional co-operatives have a similar role in supporting the interests of producers. 
 
Regional and subregional agencies and development centres do not influence decision makers 
directly, they present the interface/link between decision makers and inhabitants with the bottom-
up approach and field-work.  

2.2 The main policies for each stakeholder2 

 
The policies related to the LOCFOOD are presented and marked with numbers in Annex 10.2.2.  The 
LAG "The Heart of Slovenia" encompasses the municipalites of Dol pri Ljubljani, Kamnik, Litija, 
Lukovica, Moravče and Šmartno pri Litiji in the Central Slovenia region. Part of the development 
programme of LAG “The Heart of Slovenia” (number 12) promotes the local food supply and 
improves conditions for business activities in the rural area.  
 

                                                 
1
 Key stakeholders` role in relation to LOCFOOD is in the Annex 10.2.1 

2
 The main policies for each sztakeholder are described in the Annex 10.2.2 
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3 Key stakeholders  views (quotes) 

3.1 Meetings/events of stakeholders  

 
3.1.1 Farmers and producers 

 
Four meetings with producers were organized in the municipalities of Ivančna Gorica, Litija, Zagorje 
and Mengeš in order to present the project to the stakeholders and also to obtain the information 
for mapping analysis. The presentation of the LOCFOOD project was combined with two lectures in 
the fields of agriculture and marketing – Mrs. Anamarija Slabe, (Institute for Sustainable 
Development) and Mr. Zvone Černelič, a local farmer. 83 participants were presented there. There 
ara some quotes from them: 
 
»Every piece of information that I have gained is useful.” (Marta Knez, Litija, February 2013) 
 
“Good presentation of the project LOCFOOD, the system of organic farming products and marketing 

opportunities.” (Simona Škarja, Litija, February, 2013) 
 
“People were given enough information so that amateurs like me become interested in searching for 

employment opportunities within the sector.” (Anton Zupančič, Litija, February 2013) 
 

Refers to LOCFOOD: The most efficient knowledge transfer method proved to be theory 

with practical experience.  

 

3.1.2  Ministry of Agriculture and Environment 

 
The Development Centre of the Heart of Slovenia participates in the Panel discussion for the 
preparation of the Rural Development Programme 2014-2020, which was organized by the Ministry 
of Agriculture and the Environment (21-22 May). It was organized in order to acquire information for 
creating strategic priorities and objectives for the rural development in the next programme period.  
 
Key findings given by the speakers at the panel discussion are the following: 

- The system of knowledge transfer from scientific sphere into practice has fallen apart due to 
the fact that there are no specifically defined tasks by the highest state authorities (who does 
researches, who advises), which individual entities have in this sector. That is why everyone 
“fights” for the same financial resources in the end and become rivalries instead of 
cooperating. Demonstration centres are mostly empty, useless studies are being prepared, 
while people in the countryside are ever more knowledge thirsty and wish to transfer 
innovations to practice. Another problem is paying the experts – professors due to the lack 

of resources and general saving (prof. dr. Erjavec, Biotechnical Faculty, Department of 
Agricultural Economics), 

- In knowledge transfer from the theory to practice we should employ the top-down 

approach, while the innovations should be generated using the bottom-up approach and 
should also serve the scientific sphere (prof dr. Udovč, Biotechnical Facutly, Department of 
Agricultural Economics), 

- Good cooperation among partners/stakeholders in a triangle (researchers – Agricultural 
Advisory Committee – farmers) or square (+ Ministry of Agriculture and the Environment) is 

of utmost importance in order to efficiently transfer the knowledge to practice and 

modernise the Slovenian agriculture. This cooperative relationship needs to be maintained 
constantly, but at the same time it also needs starter motivation and distribution of rights, 
duties, competencies and finances among the partners from the very beginning. The ministry 
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should only set conditions for efficient cooperation (dr. Istenič-Černič, Biotechnical Faculty, 
Department of Agricultural Economics),  

- The priority of research papers should be connecting and cooperating with the economy, 

the standard should be a concrete and measurable result. These should not only be 
studies/analyses/strategies. It must also be introduced and tested in practice and “ready to 
use” (prof. dr. Lešnik, Faculty of Agricultural Sciences in Maribor), 

- A special emphasis is put on ecological farming which needs another way of knowledge 

transfer (e.g. licences for ecological farmers who are the best teachers and know how to 
transfer knowledge to other farmers). Ecological farming in Slovenia can have a good future 
due to natural resources, relief and fragmentary farming estates as we are still under the 
average of the most developed European countries, such as Austria and Germany (Anamarija 
Slabe, Institute for Sustainable Development). 
 

Refers to LOCFOOD: Knowledge transfer in rural development, i.e. in entrepreneurship and 

innovativeness, will be more efficient if bottom-up approach is 

employed. 

 
3.1.3 Cooperation with Cooperative for rural development 

 

In cooperation with the Jarina Cooperative, cooperative which successfully promotes and 

distributes local products, proposals were sent for the changes in strategic document titled Strategic 
Plan of the Promotion of Agricultural and Food Crops 2013-2018. One of the proposals which is 
indirectly related to the promotion and sales of local products supports development and promotion 
of local sustainable supply with promotion and implementation of education courses for small-scale 
farmers with the purpose of production coordination and inclusion in the public procurement 
system, which would be managed by the authorised organiser or cooperatives (4th proposal)3.  
 

Refers to LOCFOOD: National institutions should support food supply organisation in the 

public procurement system more, i.e. promotionally, financially and 

professionally. 

 

3.1.4 Recognition awards and certificates 

 

The biggest fairs in Slovenia are the International Fair of Agriculture and Food in Gornja Radgona 

and the National Fair called Delicacies of Slovenian Farms Ptuj “Dobrote s Ptuja”. The International 
Fair of Agriculture and Food in Gornja Radgona is the biggest fair of agriculture and food in Slovenia, 
having a long-standing tradition and high turnover. Assessment of products at the Fair of Pomurje is 
carried out according to international criteria, which is why their recognition awards are an 
important part of marketing success of the awarded products. 
 
“Delicacies from Ptuj” is a renowned competition at a national level. At the exhibition of the 
Delicacies from the Slovenian Farms in Ptuj, one can see many genuine, excellent delicacies which 
farmers bring every year. Those who receive a golden recognition award for the same product three 
years in a row, get a renowned emblem of quality. Some of our respondents also received such 
awards. Over the last three years, entrepreneurs received many recognition awards, certificates and 
other awards4. The most awards were given in the bread and pastry production, dairy production and 
honey production. 
  

                                                 
3
 The document Proposal for  improvement of Strategic Plan of the promotion of Agriculture and Food Crops 

2014-2020 is in the Annex 10.5. 
4
 The list of recognition awards is in the Annex 10.6 
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Refers to LOCFOOD: People whose products are awarded consider the award as a validation 

of the quality of their products and broader recognition. 

3.2 Quotes of stakeholders (from the survey) 

 
 More informations about the survey results are presented in section 5. Within the interviews the 
following statements were provided: 
 
“By introducing the EU legislation, the strictness of some regulations diminished; the microchemical 

analysis in bread baking is now carried out once a month instead of three times a month. I consider 

this an advantage as we have to pay for analyses.” (Ludvik Kupšek, April 2013, C 10.75) 
 
According to 25th survey question: How could support for innovation activities be improved? the 
following answers were given: “We are not involved in co-financing anymore as the procedures for 
the acquisition of funds are too complicated.”   Damjana Ostanek, March 2013, C 10.3); “By correct 

consulting on the production of products which are needed on the market, innovativeness would 

enhance. At the same time financial aid to small-sized (micro) enterprises which are not on the 

market long but have a big potential should be increased.” (Tomaž Marinček, March 2013, C 10.1); 
“Connecting economy and researches is needed, especially for the field of materials and market.” 
(Roman Smrekar, March 2013, C 10.1); “Consulting on how to position yourself on the foreign market 

should be better organised.” Nuša Gregorčič, March 2013, C 11);  
 
“The current problem are not our products but the fact that purchasing power has fallen.” (Alojz 
Nograšek, April 2013, C 10.1) 
 
“For each innovation you need resources. My business is not doing so great that it would have 

sufficient resources for investing, but I am not entitled to them since I am not regularly employed.” 

(Karolina Smerkolj, April 2013, C 10.7) 
 
“I believe that in a crowd of highly educated unemployed people with experience and young people 

without experience, a great innovation potential could be found.” (Tatjana Hribar, April 2013, C 10.7) 
 
Some owners have stressed the problem of bureaucracy. »As many times they do not apply for 

tenders due to extensive documentation which needs to be prepared«. (Ksenja Dremelj, April 2013, 
Litija, C 10.89) 

4 Key secondary sources 

4.1 Analysis of innovation the Rural Development Plan 2007-20013 

 
The conclusions of an extensive analysis (analysis of innovation is based on qualitative methods, data 
were selected by review of so-financed applications and by interviews with beneficiaries) on 
measures of the Rural Development Programme are as the following (Report of evaluating..., 2012): 

a) Due to relatively narrow assortment of approved activities, the potential of the PRP 2007-
2013 contribution to innovativeness in the countryside is lower than it could have been. It is 
more difficult to carry out the activities which are not approved but are innovative and 
needed in the countryside; 

b) Innovativeness is related to computer literacy and internet usage. The recipients are aware 
of the importance of digitalisation in business and try to work systematically when possible 
and operate online, which enables fast responsiveness and access to information; 

                                                 
5
 NACE classification of busines entity 
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c) Cooperation among different actors in the countryside, including competitive recipients, 

presents a big potential for innovativeness. There is very little connecting done at other 
levels; in the field of processing agricultural and forest products and in micro enterprises, 
recipients prefer to work alone and do not see any advantages in connecting. They consider 
similar companies their competition. 

d) The most innovative recipients are those who are oriented in niche services and products or 
they have successfully reoriented themselves in a few interconnected activities, transfer 

their knowledge and activities (farms, companies) to their offsprings and include them in 
activities during their studies by giving them some responsibilities; 

e) Being informed is one of the key factors of innovativeness, and recipients wish to have 
useful information so that they can plan long-term. Farms wish to have information on new 
agricultural policies and more useful and organised information online. This also refers to 
food producers. 

 

Refers to LOCFOOD: Statements under the b), c), d) and e) have also been confirmed 

through the LOCFOOD survey. 

 

4.2 Monitoring of innovation in Slovenian companies 

 
According to the research Monitoring of innovation in Slovenian companies (2010) show that 
nowadays innovations are important for high technology as well as low technology companies. We 
must be aware of the importance of the so-called non-technological innovations (processes, 
organisation and business models) and innovations in the service sector. The survey results on 
innovativeness of the Slovenian companies6 are as they follow:  
 

f) Service companies use a substantially higher share of their budget for innovations in the 
marketing field than the processing companies, which still use traditional business models; 

g) Quality was denoted the most important feature of products or services, while informing and 
training customers was denoted the least important; 

h) The companies denoted their customers as the most important sources of information for 
their innovation projects, while they denoted the universities, research institutes and 
professional and sectoral associations as the least important sources of information; 

i) The respondents spent the most time for trainings and education courses of the employees 
in the fields of technology, marketing, materials and management. The field of finance was 
the last; 

j) Defining innovation activity according to the SWOT analysis: 
j.1 strengths: motivational awarding systems, change in mindset about innovativeness; 
j.2 weaknesses: non-motivation of employees, lack of knowledge;  
j.3 opportunities: subsidies, tax reliefs, end of economic crisis; 
j.4 threats: problem of accessing financial resources, burden of work costs is too high.  

 

Refers to LOCFOOD: Statements under the g), h), j.2) and j.4) have also been confirmed 

through the LOCFOOD survey. 

4.3 Economic mirror, publications on current macroeconomics 

 

                                                 
6
 The survey conducted by the Institute for Economic Research, survey year 2009. Out of 1,850 questionnaires 

about innovation in enterprises was completed at 150, including 88 manufacturing companies and 62 service 

companies. 
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Increase in food prices and non-alcoholic beverages were one of the main price increase factors of 
basic necessities. Prices of agricultural crops have also increased last year after a substantial increase 
in 2011 and have come close to the highest level of four years ago (Economic Mirror, 2013). 
 

Refers to LOCFOOD: Entrepreneurship in the food processing sector is worthwhile, 

especially wit innovative products. 

 

4.4 Resolution on strategic objectives of the Slovenian agriculture and food industry in 2020 - 
Securing Food for Tomorrow 

The contribution of food processing industry to gross domestic product has been decreasing from 
1996 but this sector has one of the biggest multiplicative effects on national economy due to its 
involvement in domestic wholesale resources. 

Table 1: Food processing industry in Slovenia in 2009 (Source: Resolution on..., 2011) 

No. of business 
entities in food 

processing 

No. of employees in 
food processing 

% employees of 
processing 

industry 

Turnover Value added 

1.194 17.086 7.7 1.9 billion EUR 0.5 billion EUR 

The number of registered business objects in food processing industry has been constantly 
increasing, while the number of employees has been gradually decreasing. The number of micro 

companies has increased – they present about 80 % of all food processing companies. 

The most important shares in the structure of the Slovenian food processing industry present four 
activities: milling industry and bakery, meat processing industry, milk processing and productions 

of beverages. Bakery, meat processing industry and milk processing were the most represented 
activities in the LOCFOOD survey. 

According to the most important indicators of economic efficiency, the food processing industry has 
been decreasing over the last years, which is mainly due to the escalation of the competition on 

domestic as well as export markets. In some bigger food companies, activities of ownership 
consolidation also have a negative impact on the results. 

Refers to LOCFOOD: - Agriculture depends ever more on the efficiency of all parts of 

agro-industry; 

- High productivity will be reached by financing in oriented 

researches in strategic marketing and designing of trademarks 

(for recognition abroad). 

4.5 OECD Reviews of Innovation Policy: Slovenia 2012   

Slovenian innovators were active both in manufacturing (54.6%) and services (around 46%). A 
comparison of CIS 4 (2004) and CIS 2006 results shows that the number of innovative firms has 
grown dynamically from less than 30% to 35% and now close to 50% (OECD, 2012, p. 112). However, 
statistically observable changes in innovation activity tend to derive from the services sector; 
increases in manufacturing have been very gradual. In other words, Slovenia`s dominant 
manufacturing sector has many innovative firms, but new entrants are rare and technology-led 
growth difficult to achieve (Bučar et all., 2010, p. 43). 
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5 Findings from micro firm survey results 

5.1 Summary of the survey results published in the article »Entrepreneurial approaches of local food 
producers«7 

 

Within the framework of the European LOOCFOOD project, the Development Centre of the Heart of 
Slovenia has recently made an analysis of entrepreneurial approaches in the sector of local food 

production. Farms with supplementary activities and micro enterprises from the food production 
sector (meat, dairy products, bread and pastry, beekeeping, etc.) were included in the survey. 
 
In June 2012 in 16 municipalities (Dol pri Ljubljani, Domžale, Hrastnik, Ivančna Gorica, Kamnik, 
Komenda, Litija, Lukovica, Mengeš, Moravče, Radeče, Šentrupert, Šmartno pri Litiji, Trbovlje, Trzin 
and Zagorje ob Savi), 184 business entities with organisational forms, such as the holder of 
supplementary on-farm activities, private entrepreneur and limited liability company, were 
registered in the food processing sector. 41 business entities filled in our questionnaires on business 
in general, development of activities and on the introduction of new products or services.  

Organization type

63%
22%

15%

farmer supplementary activities holder

independent contactor

limited liability company
 

Figure 1: The organization type of busineess entity (left) and the gender structure due to organization 

type (right) 

 
The results of analysis show that the producers are used to selling at regular selling places and do 
not try to introduce new marketing channels. Selling in the vicinity of their homes dominates, as 
well as selling on regular (already known) locations, such as marketplaces and agricultural fairs. 66% 
of respondents said the most frequent way of selling was the one mentioned above. Selling in one’s 
own shop and at home follows (56 %). Only 25 % of respondents sell via public procurement and to 
hotels and restaurants.  
 
The producers believe the main strengths of their businesses are quality of their products and good 

relationship with customers. The main weaknesses are administration, difficult access to finances 
and financial resources and lack of knowledge from the marketing field. 

                                                 
7 The article published on web site http://www.razvoj.si/ and in Journal »Rural Voice« (in preparation) 
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Figure 2: Main strenghts (up left), main weakness (up right), main external opportunities (bottom left) 

and main external threats (bottom right) of the business (Source: Development Centre of the Heart of 

Slovenia, 2012-2013) 

 
In addition to registration in the food processing sector, most respondents have other registered 
activities as well. The trend of including creative arts and entertainment activities in registered 

activities has been increasing as the suppliers are aware that they need to address the customers’ 
needs, which is why they are trying to adapt their offer. 
 
Over the last three years, the companies were mostly making changes in the field of marketing 

concepts and strategies. The most changes were made in packaging, introducing new sales paths 
(online selling) and promotion (designing brands, promotion in social networks, etc.). 
 

 Major Changes in business in the following 

areas

14,6

22,0

12,2

29,3

0

10

20

30

40

50

Business

practices 

Organising

work 

External

relationships 

Changes in

marketing   

percent, %

 

Investments for future inovation

7,3
2,4

34,1

12,2
17

9,8

21,9

0

10

20

30

40

50

Intern
al re

search…

Extern
al re

search…

Machinery
, e

quipment a
nd... 

    
    

    
    

  

Extern
al k

nowledge

Tra
ining fo

r a
ctiv

itie
s

Design

Market in
tro

ductio
n…

percent, %
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fields (right)  (Source: Development Centre of the Heart of Slovenia, 2012-2013) 
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 Over the last three years, 60% of respondents launched a new product and 40 % of them a new 
service. Acquiring information and knowledge is also very important. 41.5% of respondents consider 
education courses and workshops to be the key aid, while 36.6% believe that market-oriented sales 
is also a very important activity8. 
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Figure 4: Importance of factors constraining innovation activities of the company (left) and 

importance of the types of support for innovation activities (right) (Source: Development Centre of the 

Heart of Slovenia, 2012-2013) 

 
 

Refers to LOCFOOD: In the production of food and beverages, the assortment of products 

needs to be adjusted to the market. Continuity of sales is guaranteed 

only with quality and good relationship with customers.  

6 Identification of programe and policy gaps 

 
Gaps in programmes and policies of measures related to reaching the LOCFOOD aims are defined in 
the table 2.  
 
Table 2: Identification of programe and policy gaps with operational proposals  

Activity Causes Proposals 

At the beginning of activity 
implementation  

Preparation of documentation 
when registering activities is 
too extensive and complicated  

Online base of information:  
VEM (One stop shop) for 
farmers with priority to apply 
for different funds 

 Not enough information on one 
spot  

 

 Not enough information on 
marketing orientation  

 

Weak support offered to small-
scale producers  

Small amounts, seasonal 
production and uneven quality 
of products of a small-scale 
provider cannot be included in 
giant trade systems 

Promoting the establishment of 
local marketplaces; 
Promoting interconnectedness 
of small-scale producers 

Poor understanding of the 
concept of innovativeness 

The producers do not recognise 
the concept of innovativeness 
as there can only be changes 
made to the recipes or working 
process which lead to 

Increase awareness of the 
importance of innovativeness 
in production, different 
assortment, packaging and 
sales paths for the products 

                                                 
8
 Complete overwiev of  the results is in the Annex 10.3: Results of LOCFOOD survey. 
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improvement and faster, 
cheaper process/production, 
higher sales (it is not 
necessarily related to big 
financial investments) 
Innovativeness is not a mere 
purchase of new production 
equipment. 

 

7 Learning best practice initiative
9
 

 
Best practices were described through communication with the owners of the business entities or 
their representatives10.   

7.1 Best company practices 

 
According to the answers of business owners who were described as a good practice key findings can 
be summarized as follows: 

Refers to LOCFOOD: - Success in development of activities on farms lies in 

inventiveness and adjustability of the owner and in support of 

all family members; 

- All of them mentioned the problem of extensive 

administration, which sometimes takes more time than their 

actual work; 

- Continuous learning at fairs, events and presentations of good 

practices in Slovenia and abroad is necessary in order to be 

able to survive and orientation of the activity on the farm;  

- Due to unfavourable economic climate, individuals encourage 

their offsprings (children, relatives) to participate in the activity 

in the fields of production and social media marketing 

(websites, facebook). 

7.2 Best policies 

 

7.2.1 As a national inniciative: Traditional Slovene breakfast 

 
The purpose of the inniciative launched by the Ministry for Agriculture and the Environment is to 
educate, inform and raise the awareness among school youth and also the general public about 
importance of breakfast in the eating habits, importance aand benefits of locally grown food 
Slovenian origin, importance of farming and apiculture. 
 

Refers to LOCFOOD: A successful breakthrough of the programme comprises cooperation of several 

institutions from the fields of education, health, agriculture and economy. 

 

                                                 
9
  The description of best practices and policies were published on a web www.razvoj.si and on a web of 

Slovenian Network for Rural Development  http://www.drustvo-podezelje.si/files/PRePlet/arhiv/2013/st28-

2013.pdf 
 
10

 Descriptions of best practice and policies are in the Annex 10.7 
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7.2.2 As a regional inniciative: Jarina, Rural Development Cooperative as The actor of local food 

self-sufficiency 

 
The main aim of the good practice is to supply the population with locally produced seasonal food, to 
increase in income of local producers, to promote ecological farming, to create new employment in 
the countryside, to reduce environment pollution with the short-supply chain “from the field to the 
plate”, to increase recognisability of individual agricultural businesses or business subjects. 
 

Refers to LOCFOOD: Organisations which supply educational institutions with local food are 

dealing with lack of food supply on the one hand, and irregular and 

little demand on the other hand (institutions are closed in summer). 

 

7.2.3 As a local inniciative: Local market in Ivančna Gorica 

 
The purpose of good practice is to encourage producers of agricultural crops and products to start 
selling at the local marketplace and to become more marketing-directed. 
 

Refers to LOCFOOD: “Although the local marketplace seems like a small contribution to the 

local economy, at the next elections at local level providers will support 

the candidate that supports them and helps them in marketing. “ 

(Marija Okorn, municipality Ivančna Gorica) 

8 Recommendations 

8.1 Recommendations for knowledge transfer  

 
When planning further implementation of the PRP 2014-2020 or planning the PRP for the next 
programme period, it would be good to create a group of “role models” – investors for each 
measure who proved innovative or successful regarding the added value, efficiency, employment, 
etc. Such groups could work as focus groups for each measure, and at the same time information 
transfer to the local environment of “role models” would improve. 
 
Within the framework of the PRP, computer connecting and operating is limited to certain users or 
regions, which is why it would be good to support the enthusiasm of recipients and their offsprings 
in order to strengthen information exchange and upgrade of the modern information communication 
technologies (ICT), etc. Local action groups (LAG/Local Action Group) can contribute a lot in this field. 
 
The knowledge transfer, or better to say knowledge cooperation of young and eldery population may 
be effective in the field of production and social media marketing (facebook, websites). 
 
Due to unfavourable economic climate, the recipients will probably travel alone and educate 
themselves less by seeing good practices, which is why it would be good to promote practical 

education courses with excursions and trips. 
 

 

Refers to LOCFOOD: - Since there is a lack of knowledge in the ecological agriculture 

and food processing, licences for ecological farmers who are 

the best teachers and know how to transfer the knowledge 

should be launched. 

- Integration of young people into the business (agriculture and 

food processing) is easier to be carried out through 

supplementary on-farm activities; confirmed by the LOCFOOD 
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survey results. 

- Best practices tours in Slovenia and abroad are needed; 

confirmed by the LOCFOOD survey results.  

8.2 Recommendations for the promotion of organised purchases of local food 

 
It would be good to actively promote integration into groups of producers and into market chains: 

a) By presenting current measures (ex.: 142 and 143 for groups of producers) which are 
available of potential candidates – applicants;  

b) By organising meetings with recipients of resources as a stimulation of potential candidates – 
applicants; 

c) By aids within LAG; 
d) By helping to create the concept for application. 

 
One form of recommendations is also to focus on innovation in marketing, introducing new quality 
schemes, which can be linked to innovation in production and processing. 
 
 

Refers to LOCFOOD: -“The establishment of the "Short supply chain" between producers 

and consumers is one of the priorities of the Ministry of Agriculture and 

the Environment; it will certainly have a positive impact on homemade 

food production and its integration as much as on increased diversity 

of supply and consequently with reducing prices and higher 

consumption.” 

- By establishing groups of producers, social innovativeness and 

innovativeness in general increase, which is why it would be good to 

promote this activity.   

 

8.3 Recommendations for promotion and the implementation of the innovativeness process  

 
Innovativeness criteria should become one of the criteria of approved PRP activities, however, 
measures of innovativeness must be clearly defined. According to SWOT analysis of Slovenia´s 
innovation system the main weakness in widely differing views of stakeholders, e.c. scientific 
excellence versus relevance of researches11 
 
Informing, learning and promotion of non-technological innovations should be fostered, especially 
among service oriented companies whose representatives often believe there is no need or 
possibility for innovativeness in their operation. 
 
Establishing a website where individual companies could annually (or continually) fill out the survey 
on innovativeness and compare themselves to other companies according to the chosen criteria 
would contribute to benchmarking among the companies in the area. 
 
To reach greater promotion of the understanding of innovation the organising of public events (on a 
local level) with a view  to present local innovators and their concept closer to the (local) audience. 
 
Developing and improving demand-side measures, such as innovation-oriented public procurement 
and integrate them in Slovenia research and innovation policy portfolio.  
 

                                                 
11

 SWOT analysis of Slovenia´s innovation system is in the annex 10.8. 
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Fostering innovation in the business sector could be done by developing specific (low-key) policy 
measures to foster productivity growth, including through non-technological innovation. This 
measure should be designed to yield productivity gains in the short term through continuous 
introduction and improvement of production technologies, quality improvements, and the related 
development of skills, including of lifelong learning. Foster vigorous competition and adapt 
regulatory regimes as to make them conductive to innovation. 
 
 

Refers to LOCFOOD: - The concepts “innovativeness” and “innovation” are unknown 

among the producers; confirmed by the LOCFOOD survey 

results. 
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10 Annexes 

Annex 10.1.1: Stakeholders and their role in LOCFOOD  

 
1.1 Presentation of the Development Centre of the Heart of Slovenia 

 
The beginnings of the Development Centre of the Heart of Slovenia go back to 1997 when the office 
of the then Mayor of Litija Mirko Kaplja supported Aleksandra Gradišek’s idea of the establishment of 
the local entrepreneurship centre. The centre was founded in 2000 as a Development Centre Litija, 
its primary task being acceleration of the entrepreneurship of small economy in the municipality of 
Litija. 
  
Through the years the Development Centre of the Heart of Slovenia started outgrowing the 
boundaries of the municipality of Litija and linking up with other municipalities. Today we are known 
as a coordinator of development projects in the region of closely interlinked municipalities of Dol pri 
Ljubljani, Domžale, Ivančna Gorica, Kamnik, Litija, Lukovica, Mengeš, Moravče, Radeče, Šentupert, 
Šmartno pri Litiji, and Zagorje ob Savi. Our projects are becoming recognized in a wider regional and 
European environment. 
 
We are introducing innovative findings as added value into educational, economic and local areas, 
and interlinking them with each other. We are acting as a development agent in the area of regional 
development partnership entitled the Development Partnership of the Centre of Slovenia, which is 
interconnecting due to new developmental possibilities. More information about the company: 
http://www.razvoj.si/?lng=en&id=43 
 

1.2 Presentation of the region The Heart of Slovenia 

 
The area, which lies araund the GEOSS - the geometric center of Slovenia, has its own brand, Heart of 
Slovenia, launched by the Development Center Heart of Slovenia (then Centre for Development of 
Litija) in 2008. The brand connects 16 communities in four statistical regions: Dol, Domžale, Hrastnik 
Ivančna Goricaork, Kamnik, Komenda, Litija, Lukovica, Mengeš, Moravče, Radeče, Šentrupert, 
Šmartno pri Litiji, Zagorje ob Savi, Trbovlje, Trzin. 
 

IN NUMBERS: Population:182.296 inhabitants Surface area: 1.565.4 km
2
 

 

    
 

Image 1: Placement of the Heart of Slovenia area in the territory of Slovenia (left) and the region’s 
shape of the heart (right) 
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Annex 10.1.2: Some facts about Slovenian agriculture  

 

1. SOME FACTS ABOUT SLOVENIAN AGRICULTURE: 

 

• 74,646 agricultural holdings in Slovenia are engaged in agriculture, 

• Average size of farms is 6.4 ha and has been increasing over the last 20 years, 

• Slovenia with 648,113 hectares of utilized agricultural area contributes 0.31% to the total 
surface area of the agricultural land in EU, 

• Meadows and pastures represent as much as 60% of agricultural land, while more than 20% 
of fields are used for the production of feed (maize, root crops, green feed…). This indicates a 
great importance of animal breeding in Slovenia, 

• The share of agriculture in the gross domestic product (GDP) is slightly lower than the 
European average and totals just under 2%, 

• A specific problem faced by the Slovenian agriculture is the age structure of farmers on 
family farms. The share of those younger than 45 years is only 18.8%, 

• Around 1,000 tons of sea water fish are caught every year by the Slovenian sea water 
fishermen, also around 1,100 tons of fresh water fish are caught per year, 

• 36% of Slovenia surface is included in the NATURA 2000, ranking our country at the very top 
of the EU, 

• In Slovenia up to 440,349 hectares are defined as less favored areas (LFA). These are hilly and 
mountainous areas, areas with karst features or other factors that limit possibilities of 
farming. Only 10% of the Slovenian municipalities have no LFA within their boundaries, 

• Organic agriculture as a challenge for Slovenian agriculture, 

• In order to obtain a higher value, farms with a subsidiary processing occupation often decide 
to sell their products directly and thus expand their offer with a small farm shop and an 
authentic place for tasting, 

• In 2007, 3,089 family farms or 4% of all farms (only 1.7% in 2003) were engaged in a 
subsidiary occupation. This growing trend is continuing, especially after certain changes to 
the legislation that eased the requirements to register specific subsidiary occupations. 

• Forests cover 59.8% of Slovenia’s surface area and the growing trend of surface areas being 
covered by forests is continuing, 

• The contribution of forestry to Slovenia’s gross national product is around 0.2%, 

• 72% of the forests are privately-owned, with the remaining 28% being owned by the state 
and municipalities, almost 0.5 million owners of forest. 

 
In 2010 the Agricultural Census was implemented (the first extensive Census was implemented in 
2000) which fully complies with the EU legislation and recommendations. The main comparison 
between two Censuses:  
 

 2000 2010 

Number of Holdings 86467 74646 

Common Annual working units 107809 77012 

Total UAA (ha) 485879 474432 

The mayor purpose of agriculture production of family 
farms: for their own consumption 

/ 44426 

The mayor purpose of agriculture production of family 
farms: for sale 

/ 29999 

Holdings with organic farming 333 1867 
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Annex 10.2.1: Stakeholders and their role in LOCFOOD  

 

STAKEHOLDERS AND THEIR ROLE IN LOCFOOD 

STAKEHOLDER THE ROLE OF STAKEHOLDERS IN LOCFOOD 

MINISTRY OF 

AGRICULTURE 

AND THE 

ENVIRONMENT 

The main decision and policy maker in the sector of agriculture, development of 
rural areas, food, forestry and environment. Implementation of RURAL 

DEVELOPMENT PROGRAMME 2007-2013 and FISHERIES DEVELOPMENT 

PROGRAMME 2007-2013. Several affiliated bodies within the organization 
structure of the Ministry: Inspectorate of the RS for Agriculture and the 
Environment, Slovenian Nuclear Safety Administration, The Administration of 
the Republic of Slovenia for Food Safety, Veretinary and Plant Protection. 

AGENCY OF THE 

RS FOR 

AGRICULTURAL 

MARKETS AND 

RURAL 

DEVLOPMENT 

The Agency for Agricultural Markets and Rural Development (AKTRP) has been 
operating since 2000 as a body within the Ministry of Agriculture and the 
Environment of the Republic of Slovenia. It was established for the 
implementation of programmes of the agricultural policy reform, alignment to 
the EU common agricultural policy and payment of SAPARD pre-accession 
assistance. The ARSKTRP is paying agency in Slovenia for the allocation of funds 
of the Common Agricultural Policy (CAP) in the field of agriculture, food-
processing industry and rural development. Basic areas of work are: 
implementation of agricultural structural policy and rural development policy, 
establishment and implementation of an integrated administration and control 
system in agriculture (IACS), implementation of agricultural market price policy, 
data collection and the establishment and implementation of market 
information system (MIS), implementation of internal controls and internal 
audit. 

MINISTRY OF 

ECONOMIC 

DEVELOPMENT 

AND 

TECHNOLOGY 

Support for the further strengthening of the international competitiveness of 
Slovenian companies. Several affiliated bodies within the organization structure 
of the Ministry;  

JAPTI 

It is an implementation institute of the Ministry of the Economic Development 
and Technology. JAPTI's mission is to enhance Slovenia’s economic 
competitiveness through technical and financial assistance to entrepreneurs, 
businesses and investors. Activities for promotion of entrepreneurship, fostering 
competitiveness, promotion of innovativeness, attracting foreign investments. 

SLOVENIAN 

REGIONAL 

DEVELOPMENT 

FUND 

Established for more sustainable achievement of public goals in regional and 
rural development. Mainly provides cheaper loans than in banks for 
entrepreneurs and farmers for easier implementation of the approved projects, 
strategies. 

CHAMBER OF 

COMMERCE AND 

INDUSTRY OF 

SLOVENIA 

The Chamber of Commerce and Industry of Slovenia acts in the interests of the 
business sector when decisions are to be made concerning issues related to the 
economic system and economic policy. It offers consulting services and provides 
information and business services to help increase the competitiveness of its 
members, thus contributing to the development of the business community. 

CHAMBER OF 

AGRICULTURE 

AND FORESTRY 

OF SLOVENIA 

Plays a crucial role in supporting the activities of the country’s agriculture and 
forestry sector and in promoting rural development. The chamber is a non-
government organization which must be involved in the creation of any 
legislation or national strategies involving agriculture or forestry in Slovenia by 
law. 

AGRICULTURAL 

INSTITUTE OF 

The status of public research institution implies a governmental non-profit 
institution with defined activities in the sense of public service. Within the frame 
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SLOVENIA (KIS) of its registered activity the institute carries out the following tasks:  
- Basic, applied and developmental research projects, 
- Expert projects defined by law, 
- Advising, studies and laboratory and infrastructural service, 
- Qualification and post-graduate education of researchers, 
- Supervision and quality verification of agricultural products and products used 
in agriculture, 
- Publication of research results, expert and control work. 

UNIVERSITY OF 

LJUBLJANA  

Biotechnical faculty's principal goal is the development and implementation of 
higher and high education programmes in the life science disciplines (biology, 
microbiology) as well as in agriculture, animal husbandry, forestry and the 
industries related to these disciplines (food or wood processing, biotechnology). 

UNIVERSITY OF 

MARIBOR 

The Faculty of Agriculture and Life Sciences represents a land-based philosophy, 
including research and teaching in nutrition and health, soil and physical 
sciences, applied mathematics, statistics and computational modeling, 
biochemistry and cell biology, microbiology, toxicology, agronomy and plant 
science, food science, horticulture, viticulture and oenology, farm management, 
ecology, conservation and plant pathology. 

HIGH SCHOOLS 

IN SLOVENIA 
Naklo Biotechnical Centre; Grm Center for Biotechnology and Interdisciplinary 
Studies, Novo mesto 

REGIONAL AND 

SUBREGIONAL 

DEVELOPMENT 

AGENCIES 

 

NETWORK FOR 

RURAL 

DEVELOPMENT 

The network’s main concern is to inform and educate its members and the 
interested public so that the well-being of rural people in Slovenia can be 
effectively pursued. It will act as a meeting point and a focus for coordination 
and support to integrated development and practical rural projects and will 
represent the interests of its members at the national and international level. 

EIA OF MEAT 

INDUSTRY 

It brings together 17 members – Slovenian meat processing plants whose 
business is livestock slaughter and production, processing and sale of meat and 
meat products. 

EIA ECO 

It brings together organic food producers and processors in common objectives 
– promotion of organic farming, organic processing, marketing of organic 
products, as well as improving results and increasing the activities of their 
members. 

ASSOCIATION OF 

SLOVENIAN 

BOTTLED WATER 

CHARGERS - EIA 

The purpose of the association is to solve a common problem in the area of 
concession fees, lobbying in talks with the Ministry of Environment and Spatial 
Planning in cases of protection of water resources, ecological issues, 
participation in health projects and organization of expert consultations with the 
topical issue of bottled water. The Association also provides the right 
information to consumers through press conferences as well as through 
websites and various brochures. 

EIA VEGETABLE 

PRODUCERS 

The purpose of the association is to improve the economic situation of vegetable 
producers and associate producers for total visibility in the market. The aim of 
the association is to represent common positions in order to protect the 
common interests of its members in relation to trade, competent national 
authorities, institutions and organizations. 

LAG “THE HEART 

OF SLOVENIA” 

LAG "The Heart of Slovenia" encompasses the municipalites Dol pri Ljubljani, 
Kamnik, Litija, Lukovica, Moravče and Šmartno pri Litiji in the Central Slovenia 
region. Under the leadership of the manager, LAG prepared and adopted its own 
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development strategy for the period 2007-2015. The key guidance on the 
execution of development strategy is a common development vision of the area 
which arises from characteristics and needs, as well as opportunities of the area: 
“To ensure vitality of the countryside within the area of 'The Heart of Slovenia" 
and its sustainable growth by employing innovative approaches and using the 
existing potentials”.  
The main priority of LAG is to improve the quality of rural life, which includes six 
priorities with multiple objectives: 

• Increasing added value and quality at growing and processing, as well as 
marketing of local agricultural products, 

• Initiating of environmentally-friendly farming, 

• Improving employment possibilities in the countryside, 

• Improving the life quality in the countryside, 

• Animating and training of country people, 

• Networking and connecting for innovative initiatives. 
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Annex 10.2.2: The main policies of the stakeholders 

 

THE MAIN POLICIES OF THE STAKEHOLDERS 

STAKEHOLDER NO. POLICY ROLE OF THE POLICY IN LOCFOOD 

MINISTRY OF 

AGRICULTURE 

AND THE 

ENVIRONMENT 

1 Rural Development 
Programme 2007-2013 

Basic document of the Slovenian agriculture 
sector, background for the implementation of 
all measures and tenders. More measures for 
farmers and SMEs in the field of food 
processing. 

2 Common Agricultural 
Policy 

Basic document in the EU, background for 
national Rural Development Programme 2007-
2013. 

3 Fisheries Development 
Programme 2007-2013 

For fresh water fishermen, new investment in 
this field. 

AGENCY FOR 

AGRICULTURAL 

MARKETS AND 

RURAL 

DEVLOPMENT 

4 Structural and Rural 
Development 
Programme 

Implementation of policies and control system. 

MINISTRY OF 

ECONOMIC 

DEVELOPMENT 

AND 

TECHNOLOGY 

5 Slovenia’s development 
strategy, Programme of 
Measures for 
Promoting 
Entrepreneurship and 
Competitiveness 2007-
2013 

Promotion of the development of SMEs, 
promoting process and organizational 
innovations, innovation groups, promoting 
R&D 

THE CHAMBER 

OF COMMERCE 

AND INDUSTRY 

OF SLOVENIA 

6 Interested association Connecting companies in food-processing 
sector 

CHAMBER OF 

AGRICULTURE 

AND FORESTRY 

OF SLOVENIA 

7 Rural Development 
Programme 2007-2013, 
implementation, expert 
support 

Experts in agriculture and forestry, expert 
advising to the farmers and owners of the 
forests 

AGRICULTURAL 

INSTITUTE OF 

SLOVENIA (KIS) 

8 Research and analysis Analysis about economic situation in 
agriculture 

UNIVERSITY OF 

LJUBLJANA 

AND MARIBOR, 

HIGH SCHOOLS  

9 Yearly student 
programmes 

Educational and research programmes for 
students, promotion of entrepreneurship in 
the rural areas 

REGIONAL AND 

SUBREGIONAL 

DEVELOPMENT 

AGENCIES 

10 Regional and 
subregional 
development 
programmes 

Bottom-up approach, part of the programme is 
promoting local food supply and improving 
conditions for work places in the rural area. 
Important for the promotion and 
communication of the project idea, results of 
the programme important for the next 
programme period and new development 
programme. 

NETWORK FOR 

RURAL 

11 Rural Development 
Programme 2007-2013 

Networking, sharing information, education of 
its members and wider public. Important for 
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DEVELOPMENT promotion and communication of the project 
idea. 

LAG “THE 

HEART OF 

SLOVENIA” 

12 LAG Development 
Programme 2007-2015 

Bottom-up approach, part of the programme is 
promoting local food supply and improving 
conditions for work places in the rural area. 
Important for the promotion and 
communication of the project idea, results of 
the programme important for the next 
programme period and new development 
programme. 



 
Mapping Report »Local Food as an Engine for Local Business Development Centre of the Heart of Slovenia, October 2013 

  23   
Annex 10.3: Results of LOCFOOD survey 

 

 
1  RESULTS OF THE SURVEY ANALYSIS IN THE HEART OF SLOVENIA 
 

1.1 Statistical classification of economic activities in the Heart of Slovenia 

 

STATISTICAL CLASSIFICATION OF 

ECONOMIC ACTIVITIES  
NUMBER OF 

REGISTRATIONS  
AREA RELATED  

Section A:    

A 01: Crop and animal production, 
hunting and related service activities  

214  
“The Heart of Slovenia”  

A 03: Fishing and aquaculture  14  

Section C    

C 10: Manufacture of food products**  121  
“The Heart of Slovenia”  

C 11: Manufacture of beverages**  12  

Section I    

I 55: Accomodation  99  
“The Heart of Slovenia”  

I 56: Food and beverage service activities  1162  

Section G    

G 46: Wholesale trade, except of motor 
vehicles and motorcycles  

932  
The Central Slovenia region,  

South East region,  

Lower Sava region,  

Central Sava region  
G 47: Retail trade except for motor 
vehicles and cycles  

1512  

*Area of 16 municipalities: Dol pri Ljubljani, Domžale, Ivančna Gorica, Hrastnik, Litija, Lukovica, 
Kamnik, Komenda, Mengeš, Moravče, Radeče, Šentrupert, Šmartno pri Litiji, Trbovlje, Trzin, Zagorje 
ob Savi 

** Only entrepreneurs with organisational form: private entrepreneurs, Ltd, supplementary activities 
on farms 

(Source: www.Bonitete.si , July-August 2012) 

 

1.1.1 Statistical classification of economic activities within Section A – AGRICULTURE, Section C – 

MANUFACTURING, section G – WHOLESALE AND RETAIL TRADE AND ACTIVITIES and section I – 

ACCOMODATION AND FOOD SERVICE  

Within Section A, the majority of registrations are related to crop and animal production, hunting 
and related service activities in general (A 01; 14.5%), growing of non-perennial crops (A 01.01; 
19.6%), poultry raising (A 01.47; 10.7%) and support activities for animal production and post-harvest 
crop activities (A 01.61; 24%) (Image 4). 
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Within Section C, the majority of registrations are related to bakery and farinaceous products (C 
10.71; 15%) followed by the manufacture of dairy products (C 10.42; 3.8 %) and manufacturing of 
other food products, namely tea, condiments and seasonings (C 10.83, 3.4 %) and manufacturing of 
beverages (C 11; 3%). 

Within Section G, there is an increasing trend for retail trade (G 47: retail sale and non-specialised 
stores with food, beverages or tobacco predominating, 74%), in Section I, the majority of 
registrations deal with restaurants and mobile food service activities (I 56.1; 45%) and beverage 
serving activities (I 56.3; 45%). The results show registrations within four regions (The Central 
Slovenia region, South East region, Lower Sava region, Central Sava region), while the data for the 
Heart of Slovenia region cannot be obtained. 

The most registrations within sectors A, C, G and I from the Heart of Slovenia region are in the 
municipalities of Kamnik, Domžale and Trbovlje. 
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Image 4: The number of registration accroding to NACE classification in Section A (up left), Section C 

(up right), Section G (bottom left), Section I (bottom right). (Source: Development Centre of the Heart 

of Slovenia,  2012-2013) 

6.1.2 The course of the survey 

Among 184 business entities with the selected organization type: supplementary on-farm activity, 
private entrepreneurs and limited liability companies from the area, the 98 were chosen to be the 
target group.  The survey was conducted by telephone and individually. 

The survey was sent by post to 98 business entities, among which 49% were holders of 
supplementary on-farm activity = SOA, 35% private entrepreneurs and only 16% limited liability 
companies. 41 surveys were filled out and returned, meaning that the acquired data represents 
41.8% of the whole pattern. 63% of all the business entities who filled out the survey are holders of a 
supplementary on-farm activity = SOA, 22% are private entrepreneurs and 15% are limited liability 
companies (Image 5). 
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Based on the acquired results we can conclude that business entities are mainly managed by women 
(56%). In the sector of supplementary activity, there are more female owners, probably due to 
registrations of baking bread and pastry in a traditional manner (Image 5). 

 

Organization type

63%
22%

15%

farmer supplementary activities holder

independent contactor

limited liability company
  

Image 5: The organization type of busineess entity (left) and gender structure in business entity 

management (right) (Source: Development Centre of the Heart of Slovenia,  2012-2013) 

6.1.2.1 Survey – Section A 

 
Respondents sell 67.9% of their products within the Heart of Slovenia region, i.e. within a 30 mile 
radius of your business (marketplaces, at-home sales) as they mainly sell products of primary 
production in this area. They sell 18.7% of products beyond 30 mile radius yet still within the Heart of 
Slovenia region and 7.9% of products beyond the Heart of Slovenia region yet still within Slovenia. 
Suppliers who sell in the broader area of Slovenia mainly offer meat and cheese products, tea and 
herbs. They sell 0.8% within bordering countries of Slovenia (Italy, Croatia) and 4% within other 
European countries (Germany, France, Great Britain). An estimated percentage of sales to all other 
countries is 0.1% and is related to only one respondent who deals with specific sales of queen bees 
(Image 6). 
 
Producers mostly sell in regular selling places and do not try to introduce new marketing channels. 
According to answers given, selling in the vicinity of their home dominates as well as selling on 
regular (already known) locations, such as marketplaces and agricultural fairs. 65.9% of respondents 
said the most frequent way of selling was the one mentioned above. 56.1% of selling is done in one’s 
own shop (includes at-home sales). Selling via public procurement and to hotels and restaurants are 
low – under 25% (Image 6). 
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Image 6: Product sales (%) accroding to geographical distance (left) and the most frequent sales 

channels, used by the suppliers (right) (Source: Development Centre of the Heart of Slovenia, 2012-

2013) 
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Most respondents (80%) have registrations within sector C – food processing. In addition to this, they 
also have registrations in vegetable and food production – sector A (24%), services related to food 
and beverage (14%), tourism (12%) and others (picture 7). The trend of including creative arts and 
entertainment activities in registered activities has been increasing as the suppliers are aware that 
they need to follow the customers’ demands, which is why they are trying to adapt the sales as well. 
The structure of registrations within sector C is the following: people are involved the most in bread 
and pastry production (34%), then fruit and vegetable production and dairy products (15%), 
production of meat products (12%) and other products, such as tea, condiments and other dietary 
products (Image 7). 
 

0 10 20 30 40

Number of respondents

A 01

A 03

 C 10

C 11

G 46

G 47

I 55

I 56

 R

What type of activities did your business 

engage with? 
NACE classification

12%
2%

15%

0%
15%34%

12%
5% 5%

Processing and preserving of meat and producttion of meat products

Processing and preserving of fish, crustaceans and moluscs

Processing and preserving of fruit and vegetbles

Manufacture of vegetable and animal oil and fats

Manufacture of dairy products

Manufacture of bakery and farinaceous products

Manufacture of other food products

Manufacturing of beeverages

Crop and animal production  
Image 7: Business entities according to activities (left) and the structure within manufacturing – C 

sector (left) (Source: Development Centre of the Heart of Slovenia,  2012-2013) 

 

The producers believe the main strengths of their business (Image 8, up left) are quality of their 

products (95%) and good relationship with customers (90%), and the main weaknesses (image 8, up 

right) is administration (48.7%), difficult access to finances and financial resources (41.5%) and lack of 

knowledge from the marketing field (36.6%). It is difficult to ensure the standards of ecological 

production to ecological farmers as well as to follow these. The producers believe the main business 

opportunity (Image 8, bottom left) is market development within the country (75.6%) and the main 

business danger (Image 8, bottom right) are costs for meeting all the conditions dictated by the 

legislation (63.4%). 
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Image 8: Main strenghts (up left), main weakness (up right), main external opportunities (bottom left) 

and main external threats (bottom right) of the business (Source: Development Centre of the Heart of 

Slovenia, 2012-2013) 

 
All of the listed factors are important to suppliers in order to be able to sell successfully (image 9). 
The quality of products is one of the most important ones (95%), followed by convenience (73%), 
freshness of the product (68%), health benefits (66%) and origin (63%). Suppliers believe the price is 
important, but they consider other factors more important. 
 

0%

20%

40%

60%

80%

100%

Pric
e

Convenience

High quality

Orig
in,lo

cality
,pro

venance

Freshness

Health
 benefits

How  important are each of the following factors 

in the marketing of your products?

not
important

of  little
important

moderately
important

important

very
important

 
Image 9: Importance of given factors in the marketing of products (Source: Development Centre of 

the Heart of Slovenia, 2012-2013) 

 

6.1.2.2 Survey - Section B 

 
Over the last three years, 60% of respondents launched a new or improved product. The percentage 
is lower in improvement of services – 46.3%. The suppliers use different approaches to adjust to the 
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market. Two suppliers from the same sector (dairy product production) expand their assortment in a 
completely different way. One does not change the assortment according to demand on the market, 
the other one launches most of his products according to customers’ preferences. 
 
The results show that 40% of suppliers strive to be innovative. Over the last three years, 39% of 
respondents created an innovation in their company, 34.1% of suppliers created a product or service 
which was new on their market. There is a slight possibility that respondents misunderstood the 
question as the innovation in their company is not necessarily innovation on the market. They could 
launch a new product which is similar to the existing (competitive) products on the market and is 
only new to the business in a specific company. Some suppliers consider grill cheese as an innovative 
product, but it is already established on the Slovenian market; however, individuals who created 
such product use their procedures/recipes, and therefore “assume” they have a unique and 
innovative product (table 1).  
 
Table 1:  Some of innovative products of respondents according to the survey 

Source of product English expression »Slovenian« expression 

Dairy products Grill cheese Sir za žar 

 Heated cream Pogreta smetana 

 Cheese with basil, rosemary Sir z baziliko, rožmarinom 

Honey products Honey liqueurs Medeni likerji 

 Honey wine Medeno vino 

 apple marmalade, 
 fruit covered with chocolate,  
dark chocolate with fruit 

Jabolčna marmelada 
Sadje oblito s čokolado 
Temna čokolada s sadjem 

Self-service meat 
machine 

Self-service meat machine Mesomat 

Bread Different types of pastry Različna pekovska peciva 

 Machine spelt biscuits  Pirini mašinski piškoti 

Soap Organic soap Ekološka mila 

 
There are fewer innovations in the field of working processes than expected. Only 22% of 
respondents implemented better procedures in the production process of new products or services. 
Answers to question 12 were scarce as only 19% of people answered them. It is possible that the 
respondents did not understand the question.  
 
There are fewer innovations in the improvement of production processes. The respondents mostly 
stated the following: a new machine for drying fruit with computer system leading, biomass heating, 
self-service meat machine and construction of new facilities for processing vegetables with all 
accessories. 
 
Individuals go for different changes in the fields of organisation, business structure, managing, 
practices and other activities, which enable the company to increase internal efficiency on the 
market and when working with customers. The main changes that companies made over the last 
three years apply to the changes of marketing concepts or strategies – there are 29.3% of those 
(Image 10). The most changes were related to packaging alteration, new sales channels (online 
selling) and promotion. 22% of companies used new methods of work organisation concerning 
responsibility and making decisions. The answers are the following: education courses, trainings, 
courses, delegating responsibility and work chores. 14.6% of them employ new practices for 
organisational procedures, a lesser percentage of people use new methods of managing relationships 
with other companies or institutions. Cooperation and planned production are being introduced to a 
lesser degree. 
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Over the last years, most suppliers (34.1%) have been investing in the improvement of tools and 
equipment (air-conditioning, computer-data-processing equipment, dryer, modern processing 
machine), market introduction (21.9%) (Web advertising, promotion, changes in packaging/labelling), 
trainings on innovation activities (17%) and acquiring external knowledge (12.2%), which means 
additional education courses (additional trainings for employees, best practice tours, business plan) 
(Image 10). 
 

 Major Changes in business in the following 

areas

14,6

22,0

12,2

29,3

0

10

20

30

40

50

Business

practices 

Organising

work 

External

relationships 

Changes in

marketing   

percent, %

 

Investments for future inovation

7,3
2,4

34,1

12,2
17

9,8

21,9

0

10

20

30

40

50

Intern
al re

search…

Extern
al re

search…

Machinery
, e

quipment a
nd... 

    
    

    
    

  

Extern
al k

nowledge

Tra
ining fo

r a
ctiv

itie
s

Design

Market in
tro

ductio
n…

percent, %

   
Image 10: The structure of major changes in business  (left) and investment structure according to the 

fields (right)  (Source: Development Centre of the Heart of Slovenia, 2012-2013) 

6.1.2.3 Survey - Section C 

 
Over the last three years, the respondents mainly got their ideas for innovations from customers and 
end users (34.2%). 27.5% of them still trust their instincts the most and thus follows the vision of 
their company. Some respondents believe that cooperation with suppliers of equipment, material 
and services is important, a lesser percentage of people establish contacts and cooperates with 
external implementers, customers, researchers, etc. What is interesting is that the research and 
development institutions did not contribute enough to the decision to make a production of new 
products. The respondents do not consider cooperation with research institutions very important for 
the orientation of their production. The reality is that companies are not interested in the 
cooperation with experts. 
 
In preparing activities of the companies, the respondents believe the company’s vision, which 
reflects the owner’s character, is very important. 56% of respondents believe this is the most 
important thing. What follows is the demand for innovative products identified according to the lack 
on the market. The respondents do not consider regional support and resources for regional aid to 
be the main reason for starting innovation activities (below 10%). 
 
The main factors which according to producers constrain innovation activities are high direct costs 
(26.8%), lack of qualified personnel (19.5%) and excessive perceived economic risks (21.9%), which is 
probably related to the economic crisis (image 11). The respondents believe the most important aid 
for innovation activities are important information and knowledge acquisition. Before starting as well 
as during the activity they have to continuously educate themselves – 41.5% of respondents consider 
education courses and workshops to be a very important aid. 36.6% believe that a market-oriented 
sale is also a very important activity. They thought advisory and mentoring were important, but not 
significantly (Image 11). Financial aid which some suppliers receive is not intended for innovations, 
but for marketing promotion. The local aid is usually given in the form of fee payment at the local 
marketplace or fairs. 
 
 



 
Mapping Report »Local Food as an Engine for Local Business Development Centre of the Heart of Slovenia, October 2013 

  30   

0

10

20

30

40

number of 

respondents 

E
co

no
m

ic
 r

is
ks

H
ig

h
 in

n
o
va

tio
n
 c

os
ts

 

C
os

t/
a
va

ila
b
ili

ty
 o

f 
fi.

..

L
a
ck

 o
f 
q
u
a
lif

ie
d 

p
e
r.
..

L
a
ck

 o
f 
in

f.
 o

n 
te

ch
n
o
..
.

L
a
ck

 o
f 
in

f.
 o

n 
m

a
rk

e
ts

D
om

in
a
te

d
 m

a
rk

e
t 

U
nc

e
rt

a
in

 d
e
m

a
n
d
 fo

r.
..

S
L
O

 a
n
d
 E

U
 r

eg
u
la

tio
n
s

Factor in constraining your innovation 

activities

Not important

Of little importance

Moderately
important

Important

Very important

0

10

20

30

40number of 

respondents

Training/w
orkshops

Advisory  

Research & development

Market re
lated

Mentorin
g

Netw
orking

The importance of types of supports

Not
important

Of little
importance

Moderately
important

Important

Very
important

 
Image 11: Importance of factors constraining innovation activities of the company (left) and 

importance of the types of support for innovation activities (right) (Source: Development Centre of the 

Heart of Slovenia, 2012-2013) 

 

The respondents wish that the cooperation between the economy and research institutions would 
be better. When a respondent receives 5 completely different answers/solutions for his/her problem 
by different institutions, there is clearly no cooperation among institutions. Improvements are also 
needed in the financing and aiding of innovation activities which would not solely be intended for big 
companies. They also mentioned the issue of youth unemployment, who represent a big potential in 
innovation knowledge transfer. 
 
Some statments: 
“For each innovation you need resources. My business is not doing so great that it would have 
sufficient resources for investing, but I am not entitled to them since I am not regularly “employed.” 
 
“I believe that in a crowd of highly educated unemployed people with experience and young people 
without experience, a great innovation potential could be found.” 
 
6.1.2.4 Survey - Section D 

 

Most companies are managed by the first generation of family business (73.2%), 17.1% companies 
are managed by the second or third generation of family business. These are mainly the holders of 
supplementary on-farm activities. 7.3% of companies are managed as non-family businesses (mostly 
limited liability companies).  
Over the last three years, entrepreneurs received many recognition awards, certificates and other 
awards (Table 2). The biggest fairs in Slovenia are the International Fair of Agriculture and Food in 
Gornja Radgona and the National Fair called Delicacies of Slovenian Farms Ptuj “Dobrote s Ptuja”. 
The International Fair of Agriculture and Food in Gornja Radgona is the biggest fair of agriculture and 
food in Slovenia, having a long-standing tradition and high turnover. The Fair of Pomurje is widely 
recognised as it also participates in other joint national and regional presentations at fairs abroad.  
 
Assessment of products at the Fair of Pomurje is carried out according to international criteria, which 
is why their recognition awards are an important part of marketing success of the awarded products. 
 
“Delicacies from Ptuj” is a renowned competition at a national level. At the exhibition of the 
Delicacies from the Slovenian Farms in Ptuj, one can see many genuine, excellent delicacies which 
farmers bring every year. Those who receive a golden recognition award for the same product three 
years in a row, get a renowned emblem of quality. Some of our respondents also received such 
awards. The most awards were given in the bread and pastry production, dairy production and honey 
production.  
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Table 2: Recognition awards and certificates of respondents 

 
Honey 

-Anton Janša recognition award 
-award for honey liqueur 
-award for innovative honey liqueur mix 
- product selected in the competition as a souvenir of the Zasavje region 
- Different certificates:  
- course of honey liqueurs production 
- Demeter Biodinamic certification 
- organic farming 
- bee-master 

 
Bread products  

Awards from “Delicacies from the Slovenian Farms Ptuj: 
- mixed seed bread 
- buckwheat bread with walnuts 
- plaited bread in the shape of a heart 
- machine spelt biscuits 
- doughnuts 
National competition for the assessment of  
- bundt cake,  
- "potica" cake, 
-eco certificate,  
- recognition award 

Meat International Fair of Agriculture and Food in Gornja Radgona: 
- three different meat products (3 awards) 

Fruit Awards from “Delicacies from the Slovenian Farms Ptuj” and an emblem of 
quality  

Vegetable Awards from “Delicacies from the Slovenian Farms Ptuj” 
- filed crop,  
- pickled peppers and beetroot  
Certificate for the integrated production for vegetables 
Recognition award for ecological herb garden  

Milk products Awards from “Delicacies from the Slovenian Farms Ptuj” 

Regional  awards: the best dairy product of the Zasavje region  
Awards at local level  
Various certificates 

Vine International Fair of Agriculture and Food in Gornja Radgona  

- 4 different awards 

Certificate for integrated wine production for the last 9 years  

Others – 
 Pr Krač 

Certificate for ecological farming  
House is a cultural monument 
House with tradition: the most nicely arranged farm 
Lime leaf - award for exemplary homesteads – stamp of hospitality  
Stamp of hospitality 
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Annex 10.4: Slovenian Rural Development Program 2007-2013 

 

1. SLOVENIAN RURAL DEVELOPMENT PROGRAMME 2007-2013 

 
In the context of the objectives established in the Regulation (EC) 1698/2005, the Council adopted 
strategic guidelines for rural development policy, setting out the priorities of the Community and on 
which Member States prepare their national strategic plan as the reference frame for the 
preparation of rural development programmes in the Member States. Under these programs, the 
rural development strategy is implemented by a set of measures, which are classified by the axes. 
The Rural Development Programme of the Republic of Slovenia 2007-2013 covers the period 
between 1st January 2007 and 31th December 2013 and applies to the entire territory of the 
Republic of Slovenia. 
 
2007 marks the beginning of the next period of rural development with an envisaged expansive rural 
development programme (RDP 2007–2013). This is a uniform programme uniting environmental as 
well as investment subsidies. A good billion Euros with a 77.68 percent average share of EU co-
financing is intended for the implementation of all such measures. The share of co-financing 
according to the axes ranges between 75% and 80%. 
 
Rural development policy for 2007 to 2013 is focused on three themes (known as "thematic axes"). 
These are: 
 

• improving the competitiveness of the agricultural and forestry sector; 

• improving the environment and the countryside; 

• improving the quality of life in rural areas and encouraging diversification of the rural economy. 

To help ensure a balanced approach to policy, Slovenia spread their rural development funding 
between all three of these thematic axes.  
 
In the Programme there are 4 axes. Each of these axes is composed of a set of specific measures 
which are to lead to the set goals. 
 
1.1 Improving the competitiveness of agriculture and forestry: 

• training for working agriculture and forestry 

• helping young farmers 

• early retirement of farmers 

• modernization of farms 

• increasing the economic value of forests 

• adding value to agricultural products 

• improving agricultural infrastructure 

• supporting the implementation of EU standards 

• participation of producers in food quality schemes 

• producer supporting providing information and sales promotion 

• setting up of producer groups 

 

The measures and activities under this axis are aimed at increasing the labour productivity in 

agriculture and forestry and thus raise the competitiveness level of these sectors. 
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1.2 Preservation of the cultural landscape and environmental improvement 

• reduce the negative impacts of agriculture on the environment 

• conservation of natural resources, biodiversity, soil fertility 

• conservation of protected areas 

• cover the costs of controlled production (organic, integrated production) 

 

Agri-environmental payments support sustainable agricultural practices and contribute towards the 

performance of public functions of agriculture related to the maintenance of cultural landscape, the 

conservation of biodiversity as well as water and soil protection from potential agricultural pollution. 

The measure is aimed at balancing agricultural production and protection of the nature and 

environment. 

 

1.3 Improvement of the quality of life in rural areas and the promotion of diversification activities; 

– with the goal of creating new jobs, providing additional sources of income and improvement of 

socio-economic conditions in rural areas: 

• diversification into non-agricultural activities 

• creation and development of micro-enterprises 

• basic services for the economy 

• village renewal and development 

• conservation of the rural heritage 

 

By supporting the investments, the measures and activities under this axis are aimed at enhancing 

the employment and job creation in the non-agricultural and agriculture related activities and by 

supporting the arrangement of the rural settlements and their cultural heritage at enhancing the 

development of the rural areas, and thus raising the income level and the living standard of the rural 

communities. 

 

1.4 LEADER incentive intended for the construction of local employment capacities and 

diversification;- implemented by LAGs (Local Action Group) – they are local public-private 

partnerships in the rural area 

• there are 33 LAGs in Slovenia 

• each makes their own local development strategies in which they present development problems 

and needs of the specific area  

• every LAG prepares annual implementation plan, in which the project which follows their 

priorities is presented  

• project mostly covers 3rd priority: innovative project which contributes to tourism development, 

conservation of rural heritage and better agricultural product marketing  

 

The LEADER initiative and its measures are aimed at encouraging the decision-making on the 

development of individual rural areas under the bottom-up approach. 
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Annex 10.5: Proposal for the improvment of Strategic plan for the promotion of agricultural crops 

 

Proposal for the improvement of strategic plan for the promotion of agricultural crops 

 

SUGGESTION FOR THE IMPROVEMENT OF STRATEGIC PLAN FOR THE PROMOTION OF 

AGRICULTURAL CROPS 

The Development Centre of the Heart of Slovenia has been promoting sustainable development of the 

countryside for a decade, which is why it founded the Jarina Cooperative, a pioneer in local food self-

sufficiency. In the heart of the country, right next to Ljubljana, we supply over 60 public institutions 

(kindergartens, schools, elderly care homes) and connect over 100 farmers from the broader area of 

the Heart of Slovenia.  

We support small-scale farmers by promoting fair commerce, executing regular payment and not 

binding them to membership in the cooperative. Nor do we exert pressure on them when defining 

buying-in price. In the beginning distrust could be perceived, but through intensive cooperation our 

efforts reached fruition, so after a decade of experiences we can say there is a trusting relationship 

even in broader activities (connecting local self-sufficiency with tourism, entrepreneurship, etc.). 

1. The main problem which we notice on the market is that the promotion of agricultural crops 

was made through projects which, unfortunately, mainly consisted of large-scale farm offer. 

Such instances are: 

• “Traditional Slovenian Breakfast” 

• “We Are Connected with Delicacies from our Countryside” 

• “Fresh Food from Your Vicinity” 

• “School Fruit Scheme” and 

• “School Milk Scheme” of the Ministry of Agriculture and the Environment of the 

Republic of Slovenia 

• “Delicacies from Slovenian Farms” 

• “Buying Local Products” and 

• “Countryside in the City” of the Chamber of Agriculture and Forestry of Slovenia and 

• “Buying Slovenian Products” of the Chambers of Agricultural and Food Companies.  

 

We estimate that promotional activities for enhanced recognisability and representation of 

small-scale farmers in the food chain need to be supported, who also ensure presence of local 

products in public institutions but are not competitive enough due to solely seasonal offer, 

small amounts and partition of farms. Experiences show that the most sensitive farms are 

those with the surface area of 2 to 7 ha which big distributors often exclude from the chain. 

Nor can they participate in it by themselves due to their smallness (narrow assortment of 

crops). 

 

Proposal:  

To ensure inclusion of small-scale farmers, organisers and cooperatives, which secure sales 

paths (supplying public institutions, marketplaces, selling on farms, etc.) and thus existence of 

small-scale farms. 

2. School Fruit Scheme is of great importance for small-scale farmers as it enables them to sell 

only one crop variety. Expansion to kindergartens and other public institutions is needed as 

well. Elderly care homes cannot be excluded as quality food is also important in this age 

bracket. Experiences in implementing school fruit scheme show that mainly apples are 
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promoted; other fruit, such as pears, plums, strawberries, raspberries and cherries are less 

promoted. We also noticed that the Slovenian grapes are not present frequently enough in 

meals of public institutions, and we see a big unexploited potential here. 

 

Proposal: 

The measure of the school fruit scheme should be improved and implemented in other public 

institutions. The assortment needs to be expanded. We also suggest that the Slovenian 

grapes should be used more in the scheme. 

 

3. We believe that promotion of domestic agricultural crops represented in big shopping centres 

is very well-organised; however, the promotion of local marketplaces and small shop chains 

with local offer is not supported enough. 

 

Proposal: 

To promote the development of round local areas by promoting purchases “in the vicinity”, 

and thus to ensure the development of local farmer and local environment in a broader sense. 

 

4. Supplying public institutions is easier and more suitable from a sustainability point of view 

(following the short-chain principle from farmer to consumer/customer) if it is being carried 

out in a round area. The supply in a small area (within The Heart of Slovenia) has the 

following advantages: a) knowing individual producers b) knowing customers c) simple and 

effective communication among stakeholders and coordinating interests among them. 

Experiences from the field show that individual small-scale farmers are not educated enough 

to be involved in the process of public institutions supply (as well as in sales through other 

channels – at-home sales should be excluded), they also lack information and directions. 

Promotion of the “Production for Public Institutions Supply” should be expanded and 100% 

supply of public institution with fresh fruit and vegetables should be carried out by planned 

sowing and planning production for certain public institutions. In order to ensure a varied 

offer we need more small-scale farmers of different branches (greengrocers and fruit 

growers) which would group together in the production of agricultural crops with the purpose 

of supplying one or more public institutions. An authorised organiser or a cooperative would 

coordinate and connect small-scale farmers. 

 

Proposal: 

The development and promotion of local sustainable supply should be promoted by 

implementing education courses for small-scale farmers with the purpose of connecting and 

coordinating of the production and inclusion in the public procurement system, which would 

be executed by the authorised organiser or cooperatives. Expansion of sales via sales channel, 

i.e. public institutions supply, represents a possibility for the preservation of the agricultural 

sector and its jobs as well as for the creation of new ones. 
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Annex 10.6: Recognition awards and certificates (respondents of the survey) 

 

 

Table:  Recognition awards and certificates of respondents 

 
Honey 

-Anton Janša recognition award 
-award for honey liqueur 
-award for innovative honey liqueur mix 
- product selected in the competition as a souvenir of the Zasavje region 
   Different certificates:  
- course of honey liqueurs production 
- Demeter Biodinamic certification 
- organic farming 
- bee-master 

 
Bread products  

Awards from “Delicacies from the Slovenian Farms Ptuj: 
- mixed seed bread 
- buckwheat bread with walnuts 
- plaited bread in the shape of a heart 
- machine spelt biscuits 
- doughnuts 
National competition for the assessment of  
- bundt cake,  
- "potica" cake, 
-eco certificate,  
- recognition award 

Meat International Fair of Agriculture and Food in Gornja Radgona: 
- three different meat products (3 awards) 

Fruit Awards from “Delicacies from the Slovenian Farms Ptuj” and an emblem of 
quality  

Vegetable Awards from “Delicacies from the Slovenian Farms Ptuj” 
- filed crop,  
- pickled peppers and beetroot  
Certificate for the integrated production for vegetables 
Recognition award for ecological herb garden  

Milk products Awards from “Delicacies from the Slovenian Farms Ptuj” 

Regional  awards: the best dairy product of the Zasavje region  
Awards at local level  
Various certificates 

Vine International Fair of Agriculture and Food in Gornja Radgona  

- 4 different awards 

Certificate for integrated wine production for the last 9 years  

Others – 
 Pr Krač 

Certificate for ecological farming   
House is a cultural monument 
House with tradition: the most nicely arranged farm 
Lime leaf  - award for exemplary homesteads – stamp of hospitality  
Stamp of hospitality 
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Annex 10.7: Best practice  

 

1 Best practice 
1.1 Best practice  as a national inniciative: Traditional Slovene breakfast 

The main aim is to present the importance of breakfast and eating home-grown food to children and 
present a farmer as a food producer as well as present the importance of a bee, which is closely 
related to agriculture and food production. Indirectly the aim of the project was to interconnect 
important sectors and institutions in joint activities as well as to interest providers of locally 
produced/processed food on the one hand and schools or kindergartens on the other hand in order 
for them to establish short supply chains, and thus promote local sustainable supply. 
 
The purpose of the project is to educate, inform and raise awareness among school youth and also 

the general public about 

a) the importance of breakfast in the eating habits, 
b) the importance and benefits of locally grown food Slovenian origin, 
c) the importance of farming and apiculture production for the  environment and economic 

activities  
d) the importance of correct handling of waste generated in their daily activities and rational 

management of packaging 
 
It is important to raise public awareness about the importance of a healthy lifestyle, including the 
importance of movement and implementation of sports activities. 
 
The aim is also to promote awareness of the importance of local sustainable supply and promoting 
outreach for direct collaboration between local food production and educational institutions (and 
other consumers), with the aim of establishing these short supply chains. 
 
A proposal was supported by the following institutions: 
Ministry of Agriculture and Environment,  
Ministry of Education,  
Science and Sport,  
Ministry of Health,  
Chamber of Commerce and Industry of Slovenia – Chamber of food and agriculture enterprises, 
Slovenian Dairy Association, 
 Institute of Public Health of the Republic of Slovenia,  
The national education institute of the Republic of Slovenia 

 
Image 12: Logotype of the “Traditional Slovenian Breakfast”  
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Implications for policymakers 

 “The establishment of the  "Short supply chain" between producers and consumers is one of the 
priorities of the Ministry of Agriculture and the Environment; it will certainly have a positive impact 
on homemade food production and its integration as much as on increased diversity of supply and 
consequently with reducing prices and higher consumption.” (Martina Bavec, PhD, Director-General, 
Agricultural directorat ) 
 

1.2 Best practice  as a regional inniciative: Jarina, Rural Development Cooperative as The actor of 

local food self-sufficiency 

The purpose of the cooperative is not to generate income but to contribute to socioeconomic 
impacts for rural development. In Jarina, we are aware of the importance of local sustainable food 

sufficiency that is why we promote improvement of eating habits of the population by ensuring 
fresh, seasonal and diverse local offer. For this reason we connect local producers and consumers, 
and ensure supply with healthy food, produced in the local environment. 
 
The main aim of the good practice is:  

o Supplying the population with locally produced seasonal food 
o Increase in income of local producers  
o Promoting ecological farming  
o Creating new employment in the countryside  
o Reducing environment pollution with theshort-supply chain“from the field to the plate” (low 

CO2 emissions) 
o Increasing recognisability of individual agricultural businesses or business subjects 
o Raising awareness 

 

 
Image 13: Vehicle for the supply of public institutions and the organiser of the local self-sufficiency in 

the Heart of Slovenia  

 
Implications for policymakers 

“It is difficult for the famers as individuals to influence policymakers at all levels. However, if joined 
together in cooperatives, societies, chambers, etc. they can promote themselves together and raise 
awareness, and thus indirectly influence policymakers.” (Nataša Smrekar, Coordinator of local food 
self-sufficiency) 
 

1.3 Best practice as a local inniciative: Local market in Ivančna Gorica 

The purpose of good practice is to encourage producers of agricultural crops and products to start 
selling at the local marketplace and to become more marketing-directed. 
 
The main aim of the good practice is:  
- To increase the share of self-sufficiency in the municipality/at local level;  
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- To give local producers a new sales channel (preservation of arable land and employment in 
agriculture, registration of supplementary activity on the farm); 
- To strengthen local economy by establishing new business facilities (registration of personal 
supplementary work, registration of the company); 
- To increase recognisability of individual agricultural economy or business subject. 
 

 
Image 14: Local marketplace in Ivančna Gorica 

 
Implications for policymakers 

“Although the local marketplace seems like a small contribution to the local economy, at the next 
elections at local level providers will support the candidate that supports them and helps them in 
marketing. “ (Marija Okorn, municipality Ivančna Gorica) 
 

1.4 Company best practice: Gabršk farm 

Cheese dairy under the Menina planina mountain pasture 

The aim: The Gabršk Farm has established itself as a good practice example as they were willing to 
pay for knowledge. They could acquire knowledge by themselves but it would have taken them much 
longer. One of the advantages which ensure the quality of products throughout the year is pasture 
breeding in summer and natural feed. (It has been scientifically proven that milk obtained from 
pasture breeding has 600times more lyonnaise acid, which breaks down cancerous cells). 
 

Implications for policymakers 

“Knowledge is important, people learn all their lives. We are willing to pay for knowledge, but only if 
the knowledge/information is useful. Had we paid for the knowledge to the Agricultural Advisory 
Services, we would not have a cheese dairy today.” (Helena Kropivšek, 18 April 2013) 
 

1.5 Company best practice: Smerkolj farm 

House of homemade delicacies – fairytale-like  

The Smerkolj Farm is a good practice example as it very quickly became well-known for its “machine 
spelt biscuits”, which are sold even outside the Heart of Slovenia area. Of course, recognisability 
depends on time and quality as well. 
 

Implications for policymakers 

The aim: Mrs Smerkolj believes that small-scale business owners/farmers as holders of 
supplementary activities cannot influence political directions; even if there is a chance for them to 
speak, they rather do not say anything and continue their work. 
 
“I believe small-scale business owners do not have much influence.” (Karolina Smerkolj, 15 April 
2013) 
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1.6 Company best practice: Homestead Paternoster  

 

Cheese on thousand and one way 

The aim: The Paternoster Homestead is a good practice example as it combines traditionalism and 
innovativeness: they have maintained homemade cow’s milk and dairy products production and 
added the tourism and hospitality to the existing offer (caravanning, tent camping, accommodation 
in nature, etc.).  
 

Implications for policymakers 

“The state system is killing us, as well as substantial stress” (Ignac Paternoster, 17 April 2013) 
 
1.7 Company best practice: Erjavec farm 

Creating success with apples and pears  

The aim: The Erjavec Farm is a good practice example as a successful farm which constantly expands 
their offer and activities. In order for the whole process to be carried out correctly, one must 
consistently and adequately grow fruit trees, collect the crops at the right time and store them 
correctly (investment in cold storage room). Fruit (apples and pears) which is not of premium quality 
is processed into marmalades, vinegar, juice, spirit or dried fruit. The products of “Fruit of Paradise” 
represent an enhancement in processing (dried fruit coated with chocolate and dark chocolate with 
apples). The latter can be included in a wide range of gifts they offer. The Erjavec Farm has invested 
substantially in the overall graphic identity of the farm as well as promotion. 
 

Implications for policymakers 

“I believe that small-scale business owners are very important and do contribute to the success of 
our society. Small-scale business owners are mainly self-employed or within families and are 
struggling to survive. I do not believe there are many bankruptcies among them. They usually do not 
have time to try to influence policymakers as their work takes all of their time, except for some 
people who do try to improve the situation of small-scale business owners.” (Marija Erjavec, 11 April 
2013) 
 

1.8 Company best practice: Beekeeping Dremelj 

Breaking through with queen bee breeding  

The Dremelj Beekeeping is a good practice example. Their products are sold in a local environment as 
well as abroad. Approximately 85% of bred queen bees are sold abroad. Honey crops and products 
are sold locally. 
Since they started independent business, the Dremelj Beekeeping is ever more successful (23 bee 
families in 1999, 270 bee families in 2013). 
Products sales as well as services marketing (presentations of good practice) are being booked a year 
ahead. 
 

Implications for policymakers 

The owners have stressed the problem of bureaucracy. Many times they do not apply for tenders 
due to extensive documentation which needs to be prepared. 
The Dremelj Beekeeping also faces transport problems when selling queen bees abroad. Shipping live 
animals via mail takes too much time that is why they wish there would be anaccelerated procedure 
or special shipping for that. (Ksenja Dremelj, 25 April 2012) 
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1.9 Consortium of kindergartens and schools from the area of the Heart of Slovenia (in prepartaion) 
Under the trademark of The Heart of Slovenia, the Development Centre of the Heart of Slovenia 
improves the field of cooperation by establishing education institutions, and thus proves that the 
quality of life can be enhanced in this area. 
 
The results which the Consortium of schools and kindergartens will bring:  
- Increase in creative potential of the youth  
- Strengthening the connections with the local environment 
- Strengthening the role of the individual in the environment and life within the area of the Heart of 
Slovenia. 
- The purpose of the cooperation is to establish a sustainable informing and present in detail as well 
as to give meaning to the local self-sufficiency, entrepreneurship and tourism with consultations, 

workshops and lectures: 
k) In entrepreneurial workshops, students will obtain knowledge, especially with concrete and 

practical experiences, on how to generate entrepreneurial ideas and effectively turn them 
into innovations. 

l) In workshops of local self-sufficiency, different forms of sustainable farming will be 
presented to students with the possibility of knowledge transfer into the local community 
(arranging the school garden, atrium, etc.), as well as the importance of locally produced 
food, which can be presented to their parents as well.  

m) In the tourism field there will be a presentation of local sights. It will be possible to include 
them into natural science, technical, sports and culture days for pedagogic personnel. 
Through these workshops students will learn the importance of tourism for their home town. 
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 Annex 10.8: SWOT analysis of Slovenia` innovation system (OECD, 2012) 

 

SWOT analysis of Slovenia` s innovation system (OECD, 2012, p. 32) 

 

 


